NORTH COAST RESOURCE PARTNERSHIP

NORTH COAST RESOURCE PARTNERSHIP (NCRP)
LEADERSHIP COUNCIL (LC) & TECHNICAL PEER REVIEW COMMITTEE (TPRC) MEETING
AGENDA
JULY 17, 2026, 9:00am-12:00pm

Via Zoom (information at bottom of agenda)

Meeting Facilitator: Karen Gaffney

l. 9:00 Tribal Welcome
1. 9:10 NCRP Co-Chair Welcome

. 9:10 Introductions: Leadership Council, Technical Peer Review Committee, Staff,
Partners (partner introductions in chat)

V. 9:20 Review and Approve Agenda (DECISION/PUBLIC COMMENT)
V. 9:25 Public Comment for Items Not on the Agenda
VI. 9:30 Update on Zoom Meeting Protocol (Brown Act)

Twice yearly zoom meetings
Voting requirements
County meeting spaces

VII. 9:40 California Wildfire and Landscape Resilience Action Plan,
Patrick Wright, Director, California Wildfire & Forest Resilience Task Force

VIIl.  10:00 October Meeting Planning

Discuss & revise draft agenda (round robin LC & TPRC)
Confirm dates

IX. 10:45 NCRP Technical Peer Review Committee

o TPRC Role: Current Role & Opportunities for Enhanced Engagement
(Co-Chairs Dale Roberts & Sandra Perez)
TPRC Round Robin: Role, Opportunities for Enhanced Engagement
Leadership Council Observations on TPRC role

X. 11:30 NCRP Program Areas: Informational Updates & Decisions

o Regional Administrator & Project Implementation Update



= RFFC Program Update (informational)
= Capacity Grants
=  Technical Assistance
= Tribal Wildfire Training
CDFW cannabis grant (informational)
CAL FIRE Pilot (informational)
CAL FIRE regional grant update & authorization (DECISION/PUBLIC COMMENT)

XI. 11:45 Closing Remarks: NCRP Leadership Council & Technical Peer Review Committee
XIl. 12:00 Adjourn*
*Planning group will stay on to plan/schedule October prep meetings

LEADERSHIP COUNCIL MEMBERS

Tribal Northern District
Co-Chair: Leaf Hillman, Karuk Tribe
Alternate: Cyndie Childress, Tribal Council Secretary, Nor Rel Muk Wintu Nation

Tribal Central District
Vice-Chair: Joseph Parker, Tribal Council, Round Valley Indian Tribes

Tribal Southern District
Vice-Chair: David Galarza, Tribal Council Secretary, Guidiville Indian Rancheria
Magdaline “Cappi” Warden, Tribal Council Chairwoman, Guidiville Indian Rancheria

Del Norte County
Supervisor Chris Howard
Supervisor Dean Wilson

Humboldt County

Vice-Chair: Supervisor Steve Madrone
Supervisor Rex Bohn

Alternate: Supervisor Natalie Arroyo

Mendocino County

Supervisor John Haschak

Supervisor Madeline Cline

Alternate: Supervisor Maureen Mulheren

Modoc County
Supervisor Geri Byrne



Siskiyou County
Vice Chair: Supervisor Nancy Ogren
Supervisor Ray Haupt

Sonoma County

Co-Chair: Supervisor James Gore

Supervisor Lynda Hopkins

Alternate: Che Casul, Director of Community Initiatives
Alternate: Grant Davis, General Manager, Sonoma Water

Trinity County

Supervisor Liam Gogan

Supervisor Heidi Carpenter Harris
Alternate: Supervisor Ric Leutwyler

TECHNICAL PEER REVIEW COMMITTEE MEMBERS

Tribal Northern District
Toz Soto, Senior Fisheries Biologist, Karuk Tribe
Alternate: Rod Mendes, Fire Chief, Yurok Tribe Fire Department

Tribal Central District
Alternate: Patricia Rabano, Tribal Historic Preservation Office Manager, Round Valley Indian Tribes

Tribal Southern District
Monica Nieto, Environmental Director, Guidiville Indian Rancheria

Del Norte County
Jonathan Olson, County Engineer
James Queen, City of Crescent City Engineer

Humboldt County
Hank Seemann, Deputy Director, Environmental Services, Public Works Department
Pat Kaspari, General Manager, McKinleyville Community Services District

Mendocino County
Elizabeth Salomone, General Manager, Russian River Flood Control & Water Conservation Improvement
District

Modoc County
Sean Curtis, Modoc County Natural Resources



Siskiyou County
Rick Dean, Siskiyou County Appointee

Sonoma County
Co-Chair: Dale Roberts, Engineer, Sonoma County Water Agency
Wayne Haydon, Certified Engineering Geologist

Trinity County
Co-Chair: Sandra Perez, Trinity County Appointee
Mark Lancaster, Director, Five Counties Salmonid Conservation Program

ZOOM MEETING INSTRUCTIONS

https://us02web.zoom.us/w/89050264128?tk=wu6hX7Ugmi5xlvKCTsJ6ueNoDFWWPIKmZtFH5n4NUdk.
DQKAAAAUuU88yQBZXc3pQbUhUdVFOYWxsR2FXM2FXbFBRAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
AAAAAAAAAAARPpwd=pRLTVNkJTbjbF80HP5QULXIH2GGitX.1

CALL IN: +1 669 4449171
Meeting ID: 8905026 4128

Passcode: 889669
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