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NORTH COAST RESOURCE PARTNERSHIP

AWelcome and Introductions

APresentationSolicitation Process, Application Materials &
Project Implementation Suhgreement Admin

AQuestiors




CAL FIREREGIONAL LANDSCAPE PILOTS

Three CAL FIRE Regional Pilots occurring across the state

A North Coast Resourdeartnership- 12/23; $10 M

A Healthy Eldorado Landscape Partnershipreat Basin Institute; $7 M

A Southern California PartnershigRCD of Greater San Diego County; $10 N

Goals:
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Program

A Accelerate the development & implementation of a portfolio of forest healt
projects across a region

A Accomplish higipriority projects that might not otherwise access funding

A Foster regional capacity building and partnerships



CALFIRE FOREST HEAPROGRAM

fge] " CF ydgOR: CEPENES 4 Ul fS T GNINEES 1 N2 3 NJ Yt
AwSai2NBE F2NBald KSFfOGK YR RA&lF &a0G§SNI NBaA
At N2 0SOU0O dzLJLISNJ g 6 SNEKSRa UKSNB /[ FfAT2NJ
APromote longterm storage of carbon in forest trees and soils.

AMinimize the loss of forest carbon from unnaturally severe disturbance events.

AFurther the goals of th€alifornia Forest Carbon Planl £ A T2 N/ A Q& bl {c
Implementation PlapAB 32 Climate Change Scoping PAh 32 Climate Change Scoping F

CALFIRE Forest Healt@rantCategories
AForest fuels reduction

ACultural fire (NCRP added)

APrescribedire

APest management

AReforestation & Ecological Restoration
ABiomass utilization



https://resources.ca.gov/CNRALegacyFiles/wp-content/uploads/2018/05/California-Forest-Carbon-Plan-Final-Draft-for-Public-Release-May-2018.pdf
https://ww2.arb.ca.gov/sites/default/files/2019-06/draft-nwl-ip-040419.pdf
https://ww2.arb.ca.gov/sites/default/files/2019-06/draft-nwl-ip-040419.pdf
https://ww2.arb.ca.gov/our-work/programs/ab-32-climate-change-scoping-plan
https://ww2.arb.ca.gov/our-work/programs/ab-32-climate-change-scoping-plan

Bl 7% 5

OVERVIEW PRIORITIZATION STRATEGIES DEMONSTRATION PROJECTS PLAN IMPLEMENTATION Q

. o - ‘.T_,,- T ’
. Fog s l';/ l"l

N O RTH COAST

"RESILIENCE

N-F

PRIORITIES FOR ENHANCING WATERSHED,
FIRESHED, FOREST, AND COMMUNITY RESILIENCE
IN THE NORTH COAST REGION




FOREST HEALTH PILOT REGIONAL ASSESSMEI

0 Assessment intended to filter and stratify the landscape through the |
of CAL FIRE forest health priorities

0 This approach has been peer reviewed by CAL FIRE, CA Departmer
Conservation, the Wildfire and Forest Resilience Task Force

0 Workshogs: Marchand

0 Some Forest Health categories do not have regional data at the scale

resolutio

n appropriate for the regional assessment, including

reforestation, prescribed fire and cultural fire.

O Projects

their proj

ponsors will have an opportunity to provide a rationale as to !
ect Is not located in a priority area

0 StoryMa

nis available!


https://arcg.is/CnDnW

ELIGIBLEROJECIPONSOR APPLICANTS

A Federallyrecognized Native American tribes or nfaderally recognized
California Native American tribes listed on the California Tribal Contact
maintained by the Native American Heritage Commission

A Local state, and federal public agencies

A Universities

A Secial districts

A Industrial and nonindustrial private forest landowners

A Non-profit organizations



FUNDING. PROJECT SIAMITS

T>o

Projectsmust be large, landscapseale projects with multiple,
Integratedbenefits but may be smaller than 800 acre required by CAL
FIRE Forest Health grant

Funding limits$500,000- $2 million

TheNCRP may choose to fund a portion of gnejectbased on funding
availability

May remo\e ineligible or ancillary treatments not directly supporting
the primary Forest Health goals aadtivities

Projectapplicants will be asked whether their project budget is scalable
and how a scaled budget will impact the ovepathject

Do To I P>



PROJECT READINESS

1 PROJECT END DATE: December 31, 2028

1 Applicants must complete all needed
environmental compliance work within 1
year of subagreement award

{ Project sponsors must demonstrate
progress toward completing the work
within six months of award

1 NCRP may reallocate awarded funds to a

different subgrantee within the project

portfolio, in accordance with the NCRP

Policies and Procedures Handbook

reallocation protocol



SulbAward ProjectAdministration

After subgrantees areselected:

1) Letter of Commitment from project partner

2) ForestHealth Project Repoform

3) Spatial Data Shapefiles

4) Environmental Compliance Documents

5) Examples of measures that projects will use
avoid adverse impacts

6) Priority Population Benefit Criteria Table

7) GHG Emissions Workbook

8) CARBCCI Job CBenefit Modeling Tool & CGo
Benefit Assessment Methodology Communit
Engagement Questionnaire



A Projectaccomplishments

A Challenges and obstacles

A State dollars allocated and matching funds contributed

A Acres of land treated, activities completed, and GIS shapefiles tt
map those treatments

A Number of trees and acres planted

A Bone dry tons of biomass delivered to a renewable energy facilit
tons of biomass delivered to a sawmill, renewable energy produc

A Before and after photographs

A Benefits to disadvantagecbmmunitiesand other cebenefits



OTHEREPORTINBEQUIREMENTS

A Annual reporting: permitting mechanisms, maintenance planning &
mitigation activities

A Biannual reportingemployment outcome

A Periodic: CALMAPPER dapalates

A Final Report: metrics & narrative summary of outcomes, lessons and

nhotographic documentation

A Longterm monitoring: randomly selected; CAL FIRE staff will collect dat:

10 years of project monitoring; subgrantees provide access to property

e




ADMIN GUIDELINES

A Changes to an Approved Project Agreement
and Amendments

A Accountingand Audit Preparedness
Requirements

A ProjectTerminationand Lossof Funding,

Including:

A Subgrantee has not satisfied all legal
requirements (e.g., CEQA, NEPA, ancillé
contracts, agreements, MOUS, etc.)
necessary to initiate ground disturbing
project work within one year of grant
sub-award approval




ELIGIBLE COSTS

Project Costassociatedwith:

A meetinggrant reporting
requirements

A managingspatialdata

A complyingwith the CEQAor NEPA

Projectelements that do not
produce a direct GHG benefit (e.g.,
education, planning, etc.) must be
linked with on the ground activities
that do, or they will not be eligible
Costs.




PERSONNEL

Eligible Cost
A Salary ahourlyrate, benefits, taxes,
and leave oSub-granteepersonnel A A payroll summary of all -
DIRECTLahgaged in theoroject SYLIt 2e55aQ 0AY
A Limitedto actual timeon project project (1.e., who, rate, time
A Leavebenefits (i.e., sick leave, worked, brief description of
vacation, etc.yonsistentwith the sub activity) -
IN} yiSSQa f SingS 6 AVIENGShestDnsimdar
proportion to the percentage of time documentation detailing days
worked on thegrant and hours worked on the
APNBGEAfAYT gl 3SaY project must be maintained
responsibility to budget for prevailing | /0 Sl e

wages in their project cost if applicable i IR



Eligible Cost

A Directconsultant contractual

Services

A Procuremenibf contractual services
documentedto ensure selection on a
competitivebasis

A Project Supplies

A Equipment Lease
A Equipment(> $5,000 & useful life >yi)
A TravelCosts

A Written travel policy

A or California Per Diem Rate
A Mileage nomorethan IRS rate

A Othercostk

A Invoices from consultant/contractor
A Documentgelatedto contractor
selectionkept by thesub-grantee

A Receipts

A Documentation otostanalysigor:
A Supplies over $500
A Equipmentas described in application
A Equipment leasing vs purchasing
A Equipment maintenancplan
A Retained by the sulgrantee



INDIRECTCOSSH

A Costs that are general nature to the subgrantee organization

A Costs not identified within grant agreement but are necessary of the
general operation of the organization

A Applied on a percentage (%) basis on direct cestept for equipment

A Subgrantees must provide acceptable supporting documentation if
claiming an administrative cost rate higher than 10%

A

> > >

Cost allocation plan: this would include direct and indirect expenses of the
operating costs of the organization

Cost justification: a crosswalk of claimed administrative cost rate to real cc
Federally approved Negotiated Indirect Cost Rate Agreement (NICRA)
Provisional NICRA

Other supporting documentation



INELIGIBLE COSTS

o o T» Po  To Do Ix

Costancurred before or after the Project Performanieeriod
Costof preparing the Project Application or other grambposals

Overtimefor employees and/or contractors. Overtime hours will be
reimbursed at the straight timeate

Latefees, penalties, and bariges

Anyactivity that would lead to the project not achieving a Gid@uction
AnyLINF O A OS 2NJ I OGAQGAGE UKIFOGZ AY
management practice as harmfulto the forestedlandscape
Anyindirect costs based on percentage of equipmeosts



PAYMENT OF GRANT FUNDS

A Payments will be made on a reimburseméaisis

AR AFY BSEEdaAR A S YiiiEe 0SS  LINBFIA RIS R

A Nowork prior to or after the term of the sugrantee agreement will be
reimbursed

A Thesub-grantee will submit an invoice with appropriate documentation

A Aninvoice template will berovided

A A progress report or final report shall accompanyralbices

A Expectpayment to be issued 45 calendadaysfrom the time an acceptable
Invoice Is received

A If an invoice is incomplete or neeimbursable, it will beeturned

A NCRP representatives and, in some cases, CAL FIRE may conduct a sit
Inspection to verify that work invoiced has been satisfactorily completed




NCRP CAL FIRE FOREST HEALTH PILOT SCHEDU

May:NCRP CAL FIRE Forest Health Pilot Grant Solicitation is announced

May ¢ July Informational webinars & weekly office hours

August 4 NCRP CAL FIRE Pilot Forest Health Project applications due

August Technical Peer Review Committee (TPRC) project review period

August 28 & 29TPRC project review & selection meeting to identify project suite

recommendation

1 September Schedule presentation with CAL FIRE; CAL FIRE review & input

1 Septc Oct staff work with project sponsors to address CAL FIRE input & CAL FIF
approval

 Oct 18, NCRP Quarterly MeetindC consider/approve TPRC recommended suite
Priority Projects for NCRP CAL FIRE Pilot Forest Health Project Regional Grant

1 Dec 2024NCRP CAL FIRE Forest Health Pilot Regional Portfolio of Implementati

Projects (and required documentation) provided to CAL FIRE and CAL MAPPER

—a —a —a _a _a




SOLICITATION INFORMATIOMAT ERIALS

CA
"%\!\!( THE PARTNERSHIP THE REGION PROJECTS PLANNING RESOURCES DATA

All materials can be found:
https://northcoastresourcepartnership —
.org/ncrpforesthealth-pilot- “NCRP"CAL FIRE FOREST
implementation/ HEALTH PILOT

IMPLEMENTATION GRANT

With funding from the CAL FIRE Forest Health Program, the NCRP is providing
solicitation materials and guidelines to support projects that seek to
significantly increase fuels management, fire reintroduction, treatment of
degraded areas, and conservation of forests: mitigating climate change,
protecting communities from fire risk, and strengthening rural economies.

Applicantsshould review the following
Important documents:

A Project Review & Selection
Guidelines
A PrOpOsaI Instructions LEARN MORE

N2


https://northcoastresourcepartnership.org/ncrp-forest-health-pilot-implementation/
https://northcoastresourcepartnership.org/ncrp-forest-health-pilot-implementation/
https://northcoastresourcepartnership.org/ncrp-forest-health-pilot-implementation/

PROJECT REVIEW AND
SELECTION PROCESS GUIDELINE

A Approved by Leadership Council in January
A NCRP Guidelines describe and define
(Appendix A):
A NCRP Project Evaluation Roles: Leadersh
Council, Technical Peer Review Committe
& staff
A Public and project proponent input during
the project review process
A NCRP Conflict of Interest policy
A LeadershipgCouncil directed guidelines for
project scoring



