




NCRP DEMONSTRATION PROJECT CONTRACTORS AND INSURANCE
Project Name: Fitch Mountain Fire Resiliency and Russian River Watershed Protection Plan, volunteer crews

Contractor Task Description Cost Insurance

PCI, Inc.
Updated Negative Declarartion, Bird Surveys, 
CEQA

$0.00 https://pcz.com/ Self-Insured, City Contractor

Eric Dicke Road Building
Licensed Timber Operator, Chipper, 
Masticator, Water Truck 

Masticator $1600/day 
Chipper and Fire Standby 

$1000/day http://www.bbbsites.com/ericdickeroads/

Self-Insured, Slash Burning 
Insurance, City Contractor

Chasin Goats Grazing Goat and Sheep Managament $3250/Acre https://chasingoatgrazing.com/ Self-Insured, City Contractor

Conservation Corps North Bay
Fuels Crews, Crew of 1 Supervisor and 8 Crew 
Members

$3,215.84/Day https://www.ccnorthbay.org/ Self-Insured

CALFire
Fuels Crews, Crew of 1 Supervisor and 15 
Crew Members

$230/Day
https://www.cdcr.ca.gov/facility-
locator/conservation-camps/chamberlain-
creek/

Self-Insured

Permits Sonoma Sonoma County Fire Prevention Chipper $500.00 
http://sonomacounty.ca.gov/PRMD/Fire-
Prevention/ Self-Insured

LandPaths, Preserve Stewards
LandPaths Staff Biologist, habitat and 
environmental surveys, education, trails 
maintenance

$100,000/ Annually https://www.sonomacounty.com/outdoor-
activities/landpaths

Self-Insured/City Contractor

Parks & Recreation Fulltime staff $103/hr
https://www.ci.healdsburg.ca.us/585/Com
munity-Services-Parks-Recreation City Employee

Healdsburg Fire Department All staff including Fire Marshal/Division Chief $160/hr
https://www.ci.healdsburg.ca.us/248/Fire-
Department City Employee



NCRP DEMONSTRATION PROJECT AND PROCESSES CONCEPT PROPOSAL BUDGET AND SCHEDULE
Project Name: Fitch Mountain Fire Resiliency and Russian River Watershed Protection Plan

Major Tasks Task Description
NCRP Task 
Budget

Funding Match 
*

Total Task 
Budget

Scaled NCRP 
Budget **

Start Date End Date

Project Administration
 In cooperation with the County of Humboldt sign a sub-grantee 
agreement for work to be completed on this project. Develop 
invoices with support documentation.

$10,000.00 $5,000.00 $15,000.00 $10,000.00 4/1/20 7/1/21

Project Reporting 
Data collection, performance measures, and project reporting of 
outcomes/lessons learned 

$10,000.00 $10,000.00 $20,000.00 $10,000.00 7/1/20 7/2/21

CEQA Report
Possible updates CEQA report will be required for the claming 
zone areas

$10,000.00 $0.00 $10,000.00 $0.00 4/1/20 6/1/20

Registered Forester NCRP Forestry Taks Force $20,000.00 $0.00 $20,000.00 $10,000.00 4/1/20 6/1/20
Bird Survey Bird Survey's required from February 15 until August $5,000.00 $0.00 $5,000.00 $5,000.00 2/15/20 9/1/20
Biological Survey's and 
Education

LandPaths Staff is contracted by the City of Healdsburg annually $0.00 $60,000.00 $60,000.00 $0.00 4/1/20 7/1/21

Vegetation Crews
Depending on Availability of Crews, CalFire Conservation Crews 
North Bay

$30,000.00 $0.00 $30,000.00 $10,000.00 4/1/20 7/1/21

Chasin Goats Grazing Defensible Space $60,000.00 $0.00 $60,000.00 $60,000.00 4/1/20 7/1/21

Masticator Used in approved areas  $15,000.00 $0.00 $15,000.00 $10,000.00 4/1/20 7/1/21
City Staff Fire Department, Parks & Rec Staff $50,000.00 $10,000.00 $60,000.00 $10,000.00 4/1/20 7/1/21
Fitch Mountain 
Volunteers

Volunteers from COPE and HOA $0.00 $5,000.00 $5,000.00 $0.00 4/1/20 7/1/21

Chipper Grant funded through Permit Sonoma $0.00 $5,000.00 $5,000.00 $0.00 4/1/20 7/1/21
Project Closeout $5,000.00 $5,000.00 $10,000.00 $5,000.00 4/1/21 7/1/21

$215,000.00 $100,000.00 $315,000.00 $130,000.00 Total NCRP 2020 Demonstration Project Request



NCRP DEMONSTRATION PROJECT AND PROCESSES CONCEPT PROPOSAL BUDGET AND SCHEDULE
Project Name: Fitch Mountain Fire Resiliency and Russian River Watershed Protection Plan

* List the sources and status of matching funds:

The City contracts with LandPaths to be stewards of the Preserve.  LandPaths receives $100,000 annually of which $60,000 will be used as 
matching funds for habitat surveys, biological surveys, educational tours, running of crews.  City staff  will update the FRAP, work and  
monitor burn piles, write reports,  document treatment areas, oversee the crews and grant adminisration on the City side. Chipper work can 
be requested through a grant for fuels reduction in Sonoma County. Ficth Mountain has a large volunteer group that can help with limited 
fuels reduction. 

** Is Requested Budget scalable?   If yes, indicate scaled totals; if no leave as $130,000

Project scalability information for the reviewers (optional):  The administration, project reporting and closeout amounts would not change 
on the scale unless over 20% of the total grant amount.  CEQA update may not be required and a smaller amount for the Forestry task force 
can be used for a smaller project.  Bird survey's would still be required unless all work was completed between September and February.  
This could be during fire season. Crews may not be available all the time, so that is scalable.  The goat grazining is not scalable since we have 
a set amount we would like cleared by the goaat grazing.  The masticator can be scalable depending upon Ag+Open Space approval.  City staff 
time may be reduced if the burn pile monitoring and crew oversight is not required or reduced. 
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%&�'()*�+,-.�-./�01,2/3,4/5�(6�-./�789�:;4;0/</4-�73;4�=>�?@>=AB=�=CA�D>EF=GHFIJ�2,K/)5,-LM�5(,3�;42�;N1;-,O�)/5(1)O/5M�;42�/O(3(0,O;3�614O-,(45&�P&�Q/21O/�61/35�3(;2,40�;42�6,)/�)/5,3,/4OL�;42�R)(-/O-�-./�Q155,;4�Q,K/)�+;-/)5./2&�S&�8)/;-/�;�6,)/�;2;R-,K/�O(<<14,-L�15,40�3(O;3�)/5(1)O/5�;42�*4(+3/20/�+./)/�;33�5-;*/.(32/)5�5.;)/�,4�-./�)/5R(45,T,3,-L�-(�)/21O/�6,)/�),5*�,4-(�R/)R/-1,-L�+.,3/�;22)/55,40�-./�/66/O-5�(6�O3,<;-/�O.;40/�U&�7)(K,2/�R1T3,O�5;6/-L�TL�,4O()R();-,40�4/+�-)/;-</4-�</-.(25�6()�61/35�)/21O-,(4�-.;-�O;4�T/�-/5-/2�;42�2(O1</4-/2�6()�O(5-M�/66,O,/4OLM�R)(-/O-,(4�(6�)/5(1)O/5M�;42�O;)T(4�5/N1/5-);-,(4�6()�15/�,4�(-./)�R)(V/O-5&�94O()R();-/�4/+�-)/;-</4-�</-.(25�TL�15,40�0(;-5M�<;5-,O;-,(4�;42�R,3/�T1)45�6()�61/35�)/21O-,(4�-(�O)/;-/�2/6/45,T3/�5R;O/�;42�O;3<,40�W(4/5�,4�3,<,-/2�;OO/55�;)/;5&��X&�YK;31;-/�6()/5-�./;3-.�;42�2/-/)<,4/�;)/;5�6()�6()/5-�-.,44,40M�K/0/-;-,K/�O3/;);4O/�;42�O)/;-,40�/66/O-,K/�O;3<,40�W(4/5�-./�15/�(6�5.;2/2�61/3�T)/;*5�(4�-./�7)/5/)K/�+.,3/�)/21O,40�/)(5,(45�;42�O(<R3L,40�+,-.�8YZ[�)/N1,)/</4-5&��\./�7)/5/)K/�,5�%]S�;O)/5�+.,O.�;33(+5�<13-,R3/�-)/;-</4-�</-.(25�-(�T/�-/5-/2�,4�2,66/)/4-�;)/;5�+,-.�-./�5;</�61/3�<(2/35&��[33�61/35�)/21O-,(4�,5�2(O1</4-/2�,4�-./�̂Q[7�+.,O.�0(/5�-.)(10.�;4�;RR)(K;3�R)(O/55�R),()�-(�-)/;-</4-&��\./�6(O15/2�;)/;5�6()�61/35�)/21O-,(4�+(132�T/�O)/;-,40�;�2/6/45,T3/�5R;O/�;42�O;3<,40�;)/;5�T/.,42�-./�.(</5�O)/;-,40�5/R;);-,(4�6)(<�-./�7)/5/)K/&��\./�.(</5�/_,5-�;33�;)(142�-./�S̀<,3/�R/),</-/)�(6�-./�7)/5/)K/�â,-O.�:(14-;,4�Q/5,2/4-,;3�b;O;4OL�:;Rc&�8;3<,40�W(4/�;)/;5�O;4�;35(�T/�O)/;-/2�;3(40�-./�S�<,3/5�(6�6,)/�)(;25�-.;-�/_-/42�6)(<�(4/�5,2/�(6�-./�:(14-;,4�-(�-./�(-./)&��\./�-)/;-</4-�;)/;5�;)/�5O;3;T3/�;42�)/R3,O;T3/�+,-.�-./�5;</�61/3�<(2/35&��\./5/�;)/;5�+,33�T/�2(O1</4-/2�+,-.�T/6()/�;42�;6-/)�R,O-1)/5�;42�-)/;-</4-�-LR/&�[441;3�2(O1</4-;-,(4�(6�-./�-)/;-</4-�;)/;�+,33�,4O312/�K/0/-;-,(4�;42�.;T,-;-�O.;40/5�,4O312,40�;4L�,4K;5,K/�5R/O,/5�;42�-./�3/40-.�(6�-,</�-./�-)/;-</4-�3;5-5&�\./�8,-L�.;5�S�L/;)5�(6�61/35�)/21O-,(4�3,<,-/2�2;-;�15,40�-./�8;3̂,)/�O)/+5�;42�O.,RR,40�-.;-�O;4�T/�15/2�6()�O(<R;),5(4&��\)/;-</4-5�-.;-�.;K/�T//4�15/2�,4�-./�R;5-�;42�+,33�O(4-,41/2�-(�T/�15/2�;)/�8;3̂,)/�O)/+5M�K(314-//)�+()*2;L5M�O.,RR/)�;42�3,<,-/2�R,3/�T1)45&�d/+�-)/;-</4-5�+,33�T/�R,3/�T1)45�,4�;)/;5�4(-�;OO/55,T3/�TL�O.,RR/)M�0(;-5�;42�3,<,-/2�<;5-,O;-,(4�;5�;RR)(K/2&���\./5/�0(;35�O;4�T/�</;51)/2�TL��e�-./�/66/O-,K/4/55�(6�-./�-)/;-</4-�+.,3/�<//-,40�789�:;4;0/</4-�73;4�01,2/3,4/5�e�-./�;<(14-�(6�61/35�)/21O-,(4�O(<R3/-/2�e�-./�R)(-/O-,(4�(6�.;T,-;-�,4�-./�;)/;�e�-./�;<(14-�(6�2/6/45,T3/�5R;O/�;42�5/R;);-,(4�O)/;-/2�T/-+//4�-./�7)/5/)K/�;42�-./�.(</5�e�-./�;<(14-�(6�/)(5,(4�O)/;-/2�TL�-./�-)/;-</4-�e�-./�O(5-�(6�-./�-)/;-</4-�K5�-./�;<(14-�(6�61/3�)/21O-,(4�R/)�-)/;-</4-�e�=CA�GBBA?=GFBA�>f�=CA�=@AG=DAF=�FAG@�G�@AJHgAF=IJ�C>DA�hB>D?iGHF=J�@ABAHjAgk�e�T/6()/�;42�;6-/)�0/(5R;-,;3�R,O-1)/�2(O1</4-;-,(4�e�61/35�)/21O-,(4�,4�O;3<,40�W(4/�;42�6()/5-�./;3-.�e�2(O1</4-;-,(4�(6�;4L�6,)/5�(4�-./�7)/5/)K/�e�)/21O-,(4�(6�,4K;5,K/�5R/O,/5�,4�-./�-)/;-/2�;)/;5�e�<(2/3,40�(6�O;)T(4�3(;2,40�R/)�-)/;-</4-�a+/�2(�4(-�.;K/�-.,5�/_R/)-,5/c�l4O/�2/K/3(R/2M�-.,5�,46()<;-,(4�+,33�T/�15/2�6()�(40(,40�-)/;-</4-�(4�-./�7)/5/)K/&��\./�O(5-�;42�/66/O-,K/4/55�(6�-./�-)/;-</4-�+,33�T/�,<R()-;4-�6()�O(4-,41,40�-./�(40(,40�-)/;-</4-�</-.(25&��
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%&'�()*+',-�./0*)12-.*/�,2/�3'�45'6�0*)�*-&')�0*)'5-�12/27'1'/-�2/6�*('/�5(2,'�2)'25�./�-&'�8*)-&�9*25-:��%&';�,2/�45'�-&'�<=>?�6'@'A*('6�0*)�45'�B.-&�-&'.)�*B/�C('/�D(2,'�)'74A2-*)5�25�2(()*@'6�2/6�-'5-'6�1'-&*65:��E2/6?2-&5�.5�,*/-)2,-'6�3;�-&'�9.-;�-*�()*@.6'�'64,2-.*/2A�-*4)5�2/6�*4-)'2,&�2/6�,2/�()*@.6'�-*4)5�*0�-)'2-1'/-�2)'25�2/6�,2A1./7�F*/'5:��G'2A6534)7�<.)'�H'(2)-1'/-�,2/�2A5*�255.5-�B.-&�'64,2-.*/2A�-*4)5:��%&'�9.-;�.5�)'I4.)'6�-*�*(')2-'�-&'�?)'5')@'�25�2�(2)J�2/6�*('/�5(2,'�./-*�(')('-4.-;:�%&.5�)'I4.)'5�-&'�(2)J�-*�3'�2,,'55.3A'K�520'�0*)�.-5�45')5�2/6�54))*4/6./7�,*114/.-.'5�2/6�-*�()*-',-�'/@.)*/1'/-2AA;�5'/5.-.@'�2)'25:��%&.5�()*+',-�B.AA�6'-')1./'�B&.,&�-)'2-1'/-5�2)'�3'5-�54.-'6�0*)�-&'�,)'2-.*/�*0�6'0'/5.3A'�5(2,'�2/6�,2A1./7�F*/'5�2)'25:�9)'2-./7�2�&'2A-&;�0*)'5-�2/6�04'A5�)'64,-.*/�B.AA�)'64,'�-&'�0.)'�).5J�2/6�&'A(�266)'55�,A.12-'�,&2/7'�./�-&'�04-4)':��%&'�()*+',-�(2)-/')5�2)'�-&'�9.-;�*0�G'2A6534)7�?2)J5�2/6�=',K�G'2A6534)7�<.)'�H'(2)-1'/-K�D*/*12�9*4/-;�>7�L�C('/�D(2,'K�E2/6?2-&5K�92A<.)'�B&*�2)'�6.)',-A;�./@*A@'6�B.-&�-&'�)'@.'B�2/6�2(()*@2A�*0�-&'�<.)'�=.5J�>32-'1'/-�?A2/:��9*114/.-;�54((*)-�2)'�0)*1�<.-,&�M*4/-2./�GC>K�9C?N�7)*4(5K�2/6�54))*4/6./7�)'5.6'/-5:�=455.2/�=.@')�O''(')5�B*)J�B.-&�-&'�?)'5')@'�-*�'/54)'�-&'�()*-',-.*/�*0�-&'�=455.2/�=.@')�P2-')5&'6:�D*/*12�9*4/-;�<.)'�?)'@'/-.*/�&25�-&'�0.)'�)'74A2-*);�)'5(*/5.3.A.-;:���?*A.-.,2A�54((*)-�.5�0)*1�-&'�G'2A6534)7�9.-;�9*4/,.AK�D*/*12�9*4/-;�Q*2)6�*0�D4(')@.5*)�R21'5�S*)'K�D'/2-*)�M.J'�M,S4.)'�2/6�>55'13A;(')5*/�R.1�P**6:�9.-;�,*/-)2,-*)5K�9&25./�S*2-5�S)2F./7�2/6�N).,�H.,J'�=*26�Q4.A6./7:�P'�2A5*�B*)J�B.-&�9*/5')@2-.*/�9*)(5�8*)-&�Q2;�2/6�T*4-&�9*/5')@2-.*/�9*)(5�B&'/�2@2.A23A':��D-46.'5K�?A2/5K�H'5.7/5�*)�='(*)-5�9*1(A'-'6�U�?9V�M2/27'1'/-�?A2/�.5�-&'�1*5-�,*1()'&'/5.@'�5-46;�23*4-�-&'�<.-,&�M*4/-2./�?)'5')@'�U�?9V�8'72-.@'�H',A2)2-.*/�U�WXWYWZ�-&)4�W[X[Y[\�<.)'�=.5J�>32-'1'/-�?A2/��U�<.-,&�M*4/-2./�9P??�U�9.-;�*0�G'2A6534)7�[Y[Y�]-.A.-;�P.A60.)'�M.-.72-.*/�?A2/�U�9.-;�9*4/,.A�='5*A4-.*/�[YŴ_WW�>,I4.5.-.*/�*0�<.-,&�M*4/-2./�-*�-&'�9.-;�9Ǹ >�U�9*AA',-*)�>((�SVD�?.,-4)'5�2/6�H2-2�U�M2(5�a�D*/*12�9*4/-;�<.)'�G2F2)6�D'@').-;�b*/'5�a�<.-,&�M*4/-2./�='5.6'/-.2A�c2,2/,;�M2(�a�9?V�<.)'�N1')7'/,;�>,,'55�a�[YWZ�O./,26'�B.-&�G.5-*).,�?').1'-')5��>AA�-)'2-1'/-�-;('5K�62-'5K�3'0*)'�2/6�20-')�7'*5(2-.2A�(.,-4)'5K�2/6�21*4/-�*0�04'A5�)'64,-.*/�B.AA�3'�6*,41'/-'6:��%&.5�62-2�B.AA�3'�126'�,*1(2)23A'�B.-&�'2,&�*-&')�2/6�5&*4A6�1''-�-&'�1'254)23A'�7*2A5:�D./,'�-&'�6'1*/5-)2-.*/�2)'25�&2@'�/*-�&26�04'A5�-)'2-1'/-�./�().*)�;'2)5K�-&.5�B.AA�3'�4/3.25'6�,*1(2).5*/:�%&.5�()*+',-�B.AA�&'A(�45�1*@'�0*)B2)6�-*�12J'�3'--')�6',.5.*/�25�-&'�,A.12-'�,&2/7'5:�P&.A'�B'�6*�/*-�&2@'�-&'�23.A.-;�-*�,2A,4A2-'�,2)3*/�5'I4'5-)2-.*/�0*)�'2,&�-)'2-1'/-�1'-&*6K�B'�2)'�*('/�0*)�*-&')�(2)-/')5�-*�(')0*)1�-&'5'�,2A,4A2-.*/5:�



ADDENDUM 

Supporting information for this project can be downloaded at the following link. 

DropBox.   https://www.dropbox.com/sh/z6tzs0j3gvtiwsl/AADJTh1Yd3u2zFoUvNxeFD3Ia?dl=0   
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