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April 21 & 22, 2016
Historic Yreka Elks Lodge




e 3 ~> €« ot J - . Lo
y - o § 2y (3 o . 2 Q=
e AT o SRS ¥ AL “ - - 4
R A ¥ - 2
p T B B s SN e v R A - > Had? A DA 4
il g E A~ ey SR I e s wWikros ’ - --,. A
AS A% : P Pt % . S o B A
> : = £ NS M RS

| 77 e GRS Y VeSS

& OVERVIEW OF NCRP ACCOMPLISHMENTS
8 & IMPACT TO DATE

NCRP Technical Peer Review Committee Co-
| Chairs:

— Wayne Haydon, Certified Engineering Geologist,
Sonoma County

— Sandra Perez, Five Counties Salmonid
Conservation Program, Trinity County



NCRP GOVERNANCE SUPPORT & PLANNING

NCRP has maintained a strong commitment to process
transparency and stakeholder inclusion

Over 45 PRP/TPRC meetings held throughout region to
update the governance structure, processes and
mechanisms that implement NCRP Planning

PRP has deliberated and considered 120 motions, 89%
have been unanimously approved

NCIRWM Plan adopted in 2005, 2007 and 2014

Other planning efforts: Strategic Growth Council
integrated strategy for economic vitality, watershed
health & communities; biomass potential; financing;
climate change vulnerability; groundwater management



NCRP GOVERNANCE SUPPORT & PLANNING

* NCRP has maintained a strong commitment to process
transparency and stakeholder inclusion

* QOver 42 PRP/TPRC meetings held throughout region to
update the governance structure, processes and
mechanisms that implement NCRP Planning

 PRP has deliberated and considered 116 motions, 89%
have been unanimously approved

4+ NCIRWM Plan adopted in 2005, 2007 and 2014

e Other planning efforts: Strategic Growth Council
integrated strategy for economic vitality, watershed
health & communities; biomass potential; financing;
climate change vulnerability; groundwater management
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STAKEHOLDER OUTREACH

» NCRP PRP/TPRC meetings (>1100
participants)

il' 38 Workshops (>875 participants)

~» 15 DAC Trainings (>245 participants)

!° 2 — 3-day NCRP Conferences (>500

1 participants)

* >40 conference & meeting
presentations

_ * 8 sets of stakeholder interviews (>250
. interview participants)
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STAKEHOLDER OUTREACH: P

NCRP INITIATIVES

North Coast Tribal Engagement

* Tribal Coordinator and District Tribal Consultants provide |

outreach to >200 individuals from 37 North Coast Tribes
e Facilitated Nomination & Voting Process
* Provide technical assistance and grant writing workshops
e Substantial increase in Tribal participation



STAKEHOLDER OUTREACH: NCRP INITIATIVES

NCRP Wastewater & Water Provider Support
e Qutreach to 335 providers and 135 interviews
e 15 capacity building workshops and trainings

(250 participants)
* Small Community Toolbox — one-stop resource

* 11 Demonstration Projects — to test the Toolbox &
provide engineering support
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NORTH COAST RESOURCE PARTNERSHIP

CONNECT WITH US Q

Welcome FEATURED TOPICS SeeAll>

The North Coast Resource Partnership is an innovative, stakeholder-driven collaboration among local NCRP Quarterly Meeting
government, Tribes, watershed groups, and interested partners in the North Coast region of The NCRP Policy Review
California. The North Coast comprises seven counties, Tribal lands, major watersheds, and a Panel & Technical Peer
planning area of 19,390 square miles-representing 12% of California’s landscape. The NCRP Review Committee quarterly
integrates long term planning and high quality project implementation in an adaptive management meeting will be held on

October 15 at the Bear River
Band of Rohnenille Rancheria, Tish Non
Community Center, 27 Bear River Drive, Loleta, 10

Learn More About Us am - 3 pm. The meeting materilas can be found

here

framework-fostering coordination and communication among the Region’s diverse stakeholders.

Stakeholder Outreach: NCRP Website

e 1,200 current website members
e 58,000 sessions & 54,000 users during past year
e 91% of users are new to the website

May 2015 (peak month) with 11,700 sessions & 10,000 users
during 2015 funding solicitation

includes 8 projects that benefit Tribes and 13 that
_ implement the State's Human Ricght to Water policv.
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Proposition 50, NCIRWM Planning Grant

Proposition 50, Implementation Grant, Round 1
Proposition 50, Implementation Grant, Round 2
Proposition 50 Implementation Supplemental Funding
CEC Energy Efficiency and Conservation Block Grant

Proposition 50, DWR directed funding for Water &
Wastewater Service Provider Support Program

Proposition 84, NCIRWMP Planning Grant

Proposition 84, NCIRWMP Implementation, Round 1
Proposition 84, NCIRWMP Implementation, Round 2
Strategic Growth Council, Sustainable Communities Grant
NCRP 2014 IRWM Drought Project Grant

NCRP 2015 IRWM Project Grant

(CEC Municipal Financing Grant, 2009, 2" $4.4 M — not funded)

2005

2006

2007

2010

2010

2011

2011

2011

2013

2014

2014

2015

1St
1St

2nd

$500,000
$25,000,000
$2,079,000
$2,176,860
$959,117

$500,000

$1,000,000
$8,222,000
$5,386,000
$1,000,000
$8,700,000
$11,047,939

<66 570 916



NORTH COAST IMPLEMENTATION PROJECTS

* NCRP projects include integrated local and
regional solutions to water and wastewater
infrastructure, stream and watershed
enhancement, greenhouse gas emissions
reduction, energy independence, forest health
and local economic development

 NCRP projects are selected via a rigorous and
transparent process of scientific and technical
review provided by the NCRP Technical Peer
Review Committee
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Technical Peer Review Committee

 Provides technical & scientific review and
input to Policy Review Panel

e Reviews NCRP.plans and project applications

* Use criteria established by the Policy Review
Panel and Funders

 Multi-Disciplinary: Cultural Resources & Tribal
Issues, Engineering, Ecology, Fisheries,
Geology, Planning, Water Supply &
Wastewater



Project Review

* Diversity of project types and multi-benefit approach
requires multi-disciplinary review

e Selection process designed for objectivity, technical merit, &

clear transparent criteria

* The rigorous requirements of the IRWM program have
resulted in high quality grant proposals that can be
submitted to other funders
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PROJECT COMPOSITION

88 NCRP IRWM Implementation Projects Total &
e 21 Proposition 50 Round 1 & 2 projects l_

* 67 Proposition 84 Round 1, 2, 3 &Drought projects

NCRP PROJECT SPONSORS

B Local Government
M Local Nonprofit
mRCD

B Water/Wastewater
M Tribe

W State




PROJECTS BY WATERSHED =

MANAGEMENT AREA
(WMA)

e 9- Humboldt Bay WMA

e 24 - North Coast Rivers WMA

e 22 - Russian/ Bodega WMA

e 9-Trinity WMA

e 6-Eel WMA

e 18 - Klamath WMA

M Eel
H Klamath

B Humboldt Bay

W North Coast Rivers
M Russian/ Bodega

M Trinity




Project Type ?

51 water/wastewater a6
infrastructure projects (58%)

Infrastructure

58 water quality improvement
projects (66%) —both instream water
guality and drinking water quality
Improvement projects

51 water supply reliability projects (58%)

(Note: over half of the projects provided
both water quality & supply reliability
benefits)

Water Quality

Water Supply




NCRP IMPLEMENTATION PROJECTS: RETURN ON
INVESTMENTS IN NORTH COAST COMMUNITIES

Toz Soto, Karuk Tribe Senior Fisheries Biologist and Earle
Crosby, Karuk Tribe Watershed Restoration Program:
Klamath River Habitat Protection, Road Decommissioning
and Implementation Project

Adriane Garayalde, District Administrator, Shasta Valley
Resource Conservation District: Araujo and Shasta Water
I Association Dams Restoration




e Carlos Suarez, State Conservationist, USDA
Natural Resources Conservation Service

* Curtis Anderson, Northern Region Office Chief,
Department of Water Resources

* Rebecca Fitzgerald, Senior Environmental
Scientist, North Coast Regional Water Quality
Control Board
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INTERACTIVE SESSION:
NEW ENVIRONMENTAL & ECONOMIC
OPPORTUNITIES FOR THE

NORTH COAST



