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NORTH COAST RESOURCE PARTNERSHIP

North Coast Resource Partnership
Policy Review Panel (PRP) & Technical Peer Review Committee (TPRC) Meeting
MEETING MATERIALS

October 21, 2016; 10 am - 3 pm
Bear River Band of Rohnerville Rancheria, Tish Non Community Center
266 Keisner Road, Loleta

BACKGROUND INFORMATION AND RECOMMENDATIONS

The following items correspond to the North Coast Resource Partnership (NCRP) agenda for October 21, 2016 per
agenda order and item number. The items below include background information for agenda items that require
additional explanation and in some cases include recommendations for action. The meeting agenda and other
meeting materials can be found on the NCRP website at

http://www.northcoastresourcepartnership.org/app folders/view/9316

X NCRP Outreach & Involvement: Tribal Engagement & Economic

Opportunity for Disadvantaged Communities
The Water Quality, Supply, and Infrastructure Improvement Act of 2014 (Proposition 1), approved by California
voters on Nov. 4, 2014, authorizes $7.545 billion in general obligation bonds to fund ecosystems and watershed
protection and restoration, water supply infrastructure projects, including surface and groundwater storage, and
drinking water protection. Proposition 1 sanctioned the appropriation of $510 million in Integrated Regional
Water Management (IRWM) funding, administered by the California Department of Water Resources (DWR) for
Implementation and Planning efforts throughout the state. The North Coast funding area allocation is $26.5 M.
Proposition 1 stipulates that at least 10% of the North Coast allocation ($2.65 M) go towards a 3-year grant to
ensure involvement of disadvantaged communities, economically distressed areas, and/or underrepresented
communities within the region (collectively referred to as DACY).

! For the purposes of this document and in keeping with Proposition 1, Economically Disadvantaged Communities (DAC) also
includes Economically Distressed Areas (EDA) and Underrepresented Communities (URC).


http://www.northcoastresourcepartnership.org/app_folders/view/9316

During the NCRP meeting in October of 2015 the PRP moved to develop a Proposition 1 Ad Hoc Committee to
advise staff in the development of a NCRP Proposition 1 IRWM DAC outreach and involvement program per the
IRWM Guidelines. The NCRP Proposition 1 Ad Hoc Committee is comprised of Supervisor Morris, Supervisor
Bennett, Supervisor Lovelace and Emily Luscombe with staff support from Sherri Norris, West Coast Watershed,
Sonoma County Water Agency staff, and Humboldt County staff. The ad hoc committee met on January 11 and
March 14 to review and discuss a draft approach for the NCRP DAC Outreach & Involvement Program. During
the January 2016 quarterly NCRP meeting, the PRP unanimously moved to direct staff to work with the
Proposition 1 Ad Hoc Committee to develop a NCRP DAC Outreach & Involvement Program proposal based on
the DWR Proposition 1 IRWM Request for Proposal and in keeping with the NCRP Goals/Objectives and building
on past initiatives. The draft IRWM program documents were released by DWR in January and the final IRWM
Program Guidelines and DAC Involvement RFP were released in August 2016. DWR hosted workshops on August
18" In response to the Proposition 1 IRWM DAC Involvement RFP, the NCRP Proposition 1 Ad Hoc Committee
developed a draft proposal for preliminary DWR staff review in late September. DWR provided comments and
requests for additional information and the NCRP Proposition 1 Ad Hoc Committee revised the proposal and met
on October 13 to discuss the revisions. The final draft NCRP Outreach & Involvement: Tribal Engagement &
Economic Opportunity for Disadvantaged Communities proposal can be found in the NCRP October 2016
meeting materials as Attachment A.

X.i. Proposition 1 IRWM DAC Involvement Funding Amount

The DWR Request for Proposals (RFP) for the Disadvantaged Community Involvement Program authorized by
Proposition 1 stipulates that the funding will be allocated and awarded with not less than 10 percent of the
Funding Areas allocation. The North Coast funding area allocation for Proposition 1 is $26.5 M and the minimum
amount for the three year NCRP DAC Involvement program is $2.65 M. Awarding additional funding to this
program would be allowed with approval of the NCRP PRP. The additional funding would come out of the overall
funding allotment and would decrease the amount of funding for Implementation Grants.

The Proposition 1 Ad Hoc Committee recommends that the total funding amount for the three year NCRP
Outreach & Involvement: Tribal Engagement & Economic Opportunity for Disadvantaged Communities program
be $2.65 M.

X.ii. Program Service Provider RFP Selection Criteria

The Proposition 1 Ad Hoc Committee proposes to continue, expand and improve DAC and Tribal engagement by
performing a few overarching main tasks with NCRP staff acting in the capacity of regional DAC coordinator. The
tasks will be performed in a phased approach and are listed below.

e Contract Administration
e NCRP Outreach, Support and Coordination

e Technical Assistance



To complete the work in each task, the NCRP will work with community-based organizations and contractors
currently working with Tribes and DACs in the region and will augment these activities with additional
consultants from throughout the region. The NCRP is committed to fairness, inclusion, local autonomy and
recognizes unique solutions in different parts of the Region. To this end, the NCRP will seek proposals from
qualified contractors through a public Request for Proposal process to perform a broad suite of technical and
outreach services in support of economically disadvantaged and Tribal communities and to promote their NCRP
participation. The NCRP expects to issue a number of small and medium sized contracts to consultants, ranging
from $10,000-550,000 in a phased approach over the life of the program. Larger agreements will also be issued
for Technical Assistance and consolidated task contracts. Performance metrics will be used to evaluate the
effectiveness of the contractor work and will be developed as part of the contract and scoping process.

As per standard NCRP practice, the selection process and evaluation criteria will be developed by NCRP staff
with input from the Proposition 1 Ad Hoc Committee and approved by the NCRP Policy Review Panel. Sub-
contracts will be awarded after an evaluation and selection process that includes NCRP staff and the Proposition
1 Ad Hoc Committee.

The NCRP Proposition 1 Ad Hoc Committee recommends the following criteria be used to determine eligibility
and ranking of the proposals.

General Evaluation Criteria

e Suitability of the Proposal

e Proposal meets the objectives of the DWR program and enabling legislation (Proposition 1)

e The proposal reflects local priorities and are in alignment with NCRP goals and objectives

e Expertise as evidenced by the proposal and references

e Proposer Experience: Proposer has successfully completed similar projects and has the qualifications
necessary to undertake this project

e Proposer Experience with the NCRP: Proposer has successfully completed similar projects with the NCRP
and proposes to build and improve on that experience

e Value/ Pricing Structure and Price Levels: The price is commensurate with the value offered by the
proposer

e Depth and Breadth of Staff: The Proposer has appropriate staff, or has identified sub-contractors, to
perform the work in the time frame needed

e Proposal Presentation: The information is presented in a clear, logical manner and is well-organized

e Demonstrated commitment to multi-entity regional collaborative frameworks



Specific Evaluation Criteria

CRITERION WEIGHT RANK?
Alignment with NCRP Goals and Objectives 2 1-5
Relevance of proposal to NCRP outreach, coordination and technical ) 15
assistance needs

Capacity to work with NCRP staff 1 1-5
Ability to meet contract terms yes/no yes/no
Evidence of local innovations or value added data or information that 1 1.5
align with and enhance NCRP Outreach & Support Initiatives

Relevance of proposed activities to entire Region and NCRP 2 1-5
Past history and project experience with the NCRP 2 1-5
Proposed budget is reasonable and well-structured for the proposed ) 1.5
work

Specific and topical criteria and expertise requirements 3 1-5

X.iii. Direct Staff to Finalize NCRP DAC Involvement Program Proposal

The Proposition 1 Ad Hoc Committee recommends that the PRP direct staff to finalize the NCRP DAC Outreach
& Involvement Program proposal for submittal to DWR with the Proposition 1 Ad Hoc Committee providing
input and guidance.

X.iv. PRP Support Letter for the NCRP Outreach & Involvement Program Proposal

The DWR Request for Proposals for the Disadvantaged Community Involvement Program authorized by
Proposition 1 requires that the proposal must contain a letter of support from the Funding Area Regional Water
Management Group (RWMG); the North Coast RWMG is the PRP. The Draft Letter of Support is provided in the
NCRP October 2016 meeting materials as Attachment B.

2 . .
1 =not responsive; 5 = very responsive



XI Updates
iv.  Regional Administrator & Project Implementation Update

Contacts: Hank Seemann, Humboldt Co. Public Works (hseemann@co.humboldt.ca.us, 707-445-7741)
Devin Theobald, Humboldt Co. Public Works (dtheobald@co.humboldt.ca.us, 707-267-9541)

Proposition 84 Implementation Projects — Current Status

Prop. 84 Grant No. of Grant Amount Amount Invoiced % Complete
Round Agreement Projects
Round 1 April 2013 18 $8.2 million $4.0 million 48%
Round 2 Sept. 2014 13 $5.4 million $1.7 million 32%
Drought July 2015 11 $8.7 million $1.0 million 12%
Final August 2016 25 $11.0 million $1.1 million 10%

Total: 67 $33.3 million $7.8 million 24%

Recent Turnaround Time between Project Sponsor Invoice Submittal and Payment
e Round 1, Round 2, and Drought Round projects — Normal 60 to 90 day turnaround time.

e Final Round — The first invoice was submitted to DWR in late September 2016. In addition, six grantees
have requested advanced payment for a portion of the project expenses, which is allowed for the first
time in the Final Round grant agreement. The advanced payment provision is intended to help smaller
organizations manage cash-flow during the period between invoice submittal and payment. The
grantees who requested advanced payment are Gold Ridge RCD, Humboldt County RCD, Lewiston CSD,
Mattole Restoration Council, Mendocino RCD (two projects), and Sonoma RCD.

Other Notes

e With the end of the 2016 construction season, a total of 15 Prop. 84 projects are substantially complete.


mailto:hseemann@co.humboldt.ca.us
mailto:dtheobald@co.humboldt.ca.us

iv. Executive Committee, PRP direction and staff action

Executive Committee Action documents and materials can be found at:
http://www.northcoastresourcepartnership.org/app folders/view/6947

The NCRP Executive Committee provided a letter of support for the Russian River Watershed Association,
Russian River Regional Stormwater Resource Management and Monitoring Plan on April 8, 2016

The NCRP Executive Committee provided a letter of support for the Dry Creek Rancheria Creek Restoration
Project proposal for California Wildlife Conservation Board grant funding on August 29, 2016.

In April, the NCRP Executive Committee provided an input letter to DWR regarding the draft 2016 Proposition 1
IRWM Program Guidelines including comments and suggestions for improvement on the following topics:

e Minimum Local Cost Share Requirements and allowance of Other State Funding
e |nvoicing format for cost share

e Program Preferences and Statewide Priorities

e Eligible Costs and Payment

e Draft Disadvantaged Community Involvement Program Request for Proposals

e Proposed Proposition 1 IRWM Program Funding Schedule


http://www.northcoastresourcepartnership.org/app_folders/view/6947

Attachment A

NCRP Outreach & Involvement: Tribal Engagement
& Economic Opportunity for Disadvantaged Communities Proposal



Attachment B

NCRP Policy Review Panel Draft Letter of Support

NCRP Outreach & Involvement: Tribal Engagement
& Economic Opportunity for Disadvantaged Communities Proposal
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NORTH COAST RESOURCE PARTNERSHIP

NORTH COAST RESOURCE PARTNERSHIP

OUTREACH & INVOLVEMENT: TRIBAL ENGAGEMENT & ECONOMIC
OPPORTUNITY FOR DISADVANTAGED COMMUNITIES

A. APPLICANT

Organization: County of Humboldt
Tax ID: 94-6000513
Point of Contact:

Thomas K. Mattson

Director, Public Works Department
County of Humboldt

1106 2nd Street, Eureka, CA 95501
Ph: (707) 445-7741
TMattson@co.humboldt.ca.us

Hank Seemann

Deputy Director, Environmental Services, Public Works Department
County of Humboldt

1106 2nd Street, Eureka, CA 95501

Ph: (707) 268-2680

HSeemann@co.humboldt.ca.us

The Policy Review Panel (PRP) is the governing body for the North Coast Resource Partnership (NCRP)
and acts as the North Coast Regional Water Management Group. In 2005, NCRP PRP designated the
County of Humboldt as the Regional Contract Administrator and regional applicant for NCRP grant
proposals and to enter into grant agreements with the State of California and Department of Water
Resources (DWR). On the North Coast Resource Partnership Policy Review Panel approved
a support letter giving explicit authority to Humboldt County to submit the NCRP Outreach &
Involvement: Tribal Engagement & Economic Opportunity For Disadvantaged Communities Program
proposal and enter into the grant agreement on behalf of the NCRP.
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B. DAC BACKGROUND

REGIONAL NEED

The North Coast Funding Area allocation for Proposition 1 funding is $26.5 million. Proposition 1
stipulates that 10% of the North Coast allocation ($2.65 million) will ensure involvement of
disadvantaged communities, economically distressed areas, or underrepresented communities (in this
document collectively referred to as DACs) within the region. The US Census Bureau's American
Community Survey data (2009-2013) indicate that more than 89% percent of the North Coast region’s
geographic area is considered economically disadvantaged (<80% of California annual medium
household income (MHI) and 57% is considered severely economically disadvantaged (<60% statewide
MHI). Not all economically distressed areas however, are identified using the census or the
economically distressed mapping tool; these areas need to be identified and assessed. Additionally, the
North Coast region has over 335 water supply and wastewater treatment service providers, many of
which are impacted by inadequate, failing or non-existent infrastructure; often built decades ago to
serve much smaller communities. Many of these providers are geographically isolated and 70% serve
economically disadvantaged communities, are under staffed and lack current technological
advancements, making infrastructure improvements difficult to finance. Economically disadvantaged
communities throughout the region experience serious water quality issues that could impact public
health. From aging infrastructure to increased loading due to anthropogenic activities, communities
throughout the North Coast struggle to utilize scarce resources for maximum health and environmental
water quality benefits.

There are 34 distinct California Tribes in the North Coast, which are represented by six seats in the NCRP
governance structure. Though a number of North Coast Tribes are economically disadvantaged, all
Tribes have been historically under-represented in local and State water management and planning
efforts. Tribal engagement and capacity-building enables Tribes with economic needs to participate in
the NCRP. Continued outreach and engagement is integral to including those Tribes who are not yet
participating in the NCRP and allows for the continued inclusion of all North Coast Tribal perspectives
into the decisions made by the NCRP Tribal Representatives.

The NCRP has always placed a strong emphasis on addressing failing infrastructure, public health,
economic growth, jobs and watershed health in some of the most economically disadvantaged areas of
California. The NCRP leadership is committed to continuing to provide support and technical assistance
to Tribes and DACs in the North Coast region to achieve its regional goals and to guide project
implementation.

NCRP COMMITMENT TO SERVE DISADVANTAGED COMMUNITIES

The NCRP is a dedicated coalition of local and Tribal governments, water and wastewater service
providers, non-governmental organizations, watershed groups, resource conservation districts, Tribes,
local governments and interested stakeholders from Tribes and the following North Coast counties: Del
Norte, Humboldt, Mendocino, Modoc, Siskiyou, Sonoma and Trinity. Economically disadvantaged
communities and Tribes in the Region have been involved in all aspects of the NCRP’s planning effort
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and comprise a significant proportion of the NCRP leadership. To date, the NCRP conducts deliberate
outreach to these communities and provides technical assistance to develop local plans and to design
and implement projects. Over the past ten years, the NCRP has awarded over $60 M in Integrated
Regional Water Management project implementation funding with over 87% ($53 M) of that funding
substantially contributing towards resolving issues related to safe, reliable drinking water and water
quality issues in disadvantaged communities. In addition, over 15% of the total IRWM project
implementation funding has directly benefitted North Coast Tribal communities. Following are
descriptions of two programs aimed at supporting Tribes and DAC water supply and water quality
service providers.

TRIBAL ENGAGEMENT

At its June 24, 2010 meeting, the NCRP considered a proposal brought forth by a coalition of Tribal
governments and voted to include three Tribal representatives and their alternatives to the PRP and the
TPRC. This change to the governance structure was approved through a revised MoMU that includes the
“Tribal Representation Process” which was adopted by each of the NCRP county Boards of Supervisors.

Priorities of North Coast Tribes are developed in part from conversations among NCRP Tribal leaders
(including Tribal PRP and TPRC representatives), and between Tribal communities and the NCRP via the
NCRP Tribal representatives, Tribal Engagement Coordinator and Tribal survey. It would be
inappropriate to generalize across all “Tribes” but for the purposes of NCRP and NCIRWM planning,
several priorities have been articulated:

e Expand meaningful participation of Tribes in the North Coast and other IRWM planning process
¢ Implement mechanisms to build the capacity of participating Tribes

¢ |dentify water related implementation projects

e Share relevant information between Tribes and governmental/non-governmental agencies

¢ Document specific water related issues and priorities in North Coast Tribal areas

Challenges associated with efforts to increase Tribal engagement to date include unease with the
MoMU signatory and NCIRWM Plan adoption requirements; differences between State and Federal
contracting approaches; the time and resource commitments required for responsible participation; the
long distance travel and cost that participation will require; and time constraints of some Tribal Councils
regarding the initial review and consideration of the NCRP.

NCRP WATER & WASTEWATER SERVICE PROVIDER SUPPORT PROGRAM

The NCRP was awarded funding from the DWR to implement a pilot program to address disadvantaged
community capacity and quality of service challenges. The objective of the pilot program was to contact
small, rural, economically disadvantaged service providers to identify unmet project needs and provide
technical support and tools to help sustain safe and effective water and wastewater service into the
future. This program also included a series of 15 workshops held throughout the region designed to
provide education and training opportunities. The Small Community Toolbox was created to provide
resources to help with system maintenance, replacement and upgrades as well as to assist in the project
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development process. Eleven Demonstration Projects were used to “beta-test” the Small Community
Toolbox and provide engineering support to DAC service districts including: funding application
assistance, wastewater collection system evaluation, alternative septic systems, water filtration
feasibility study, water supply assessment, groundwater treatment cost estimation, solar/ wind
alternative energy evaluation.

Overall, the pilot project was very successful in increasing the understanding of the needs of DAC water
and wastewater service providers in the North Coast Region, improving lines of communication, and
developing tools and strategies to build capacity. Challenges associated with achieving objectives of the
project include geographic isolation; lack of resources and expertise; limited capacity to plan, manage
and implement projects; turnover rate of staff; and need for engineering support. More information
about the program can be found at

http://www.northcoastresourcepartnership.org/app pages/view/7970

NCRP STRATEGIES TO ENGAGE TRIBES AND DISADVANTAGED COMMUNITIES

During the January 2016 quarterly NCRP meeting, the PRP approved the following strategies for a NCRP
DAC Outreach & Involvement Program. These strategies were derived from the recommendations and
lessons learned from past and ongoing NCRP initiatives.

o NCRP Leadership support and coordination to increase DAC participation and representation in
NCRP planning activities

e Support NCRP Support Initiatives for Tribes and DAC Water & Wastewater Service Providers

e Community Engagement to provide education, trainings, facilitation, coordination, and
translation/interpretive services

e Community Outreach & Website enhancement to increase information sharing, identification of
priorities for the region and DAC participation in project development

e Enhance aspects in North Coast IRWM Plan that support and provide information about DACs

e Needs Assessments, Data Collection & Interviews to solicit stakeholder input and conduct
analysis on water-related needs and identify future projects

e local Technical Assistance Programs to perform workshops and trainings to benefit DACs

e Technical Assistance for economically disadvantaged & distressed communities to create
competitive project proposals that are responsive to funding criteria and requirements

e Project Planning, Feasibility Studies, Environmental Documentation, or Engineering/Design to
provide pre-construction support for “shovel-ready” projects to benefit DAC communities

e Model Projects to advance innovative and demonstration projects/programs to benefit DAC
communities
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C. ACTIVITY DESCRIPTIONS

NCRP TRIBAL DAC! OUTREACH & INVOLVEMENT PROGRAM

The NCRP has been dedicated to openness, transparency, and inclusion in its planning efforts since its
inception. It continues to refine and adapt its approach in order to reach the greatest number of
stakeholders and address the breadth of water management, socio-economic and environmental issues
facing the North Coast. The commitment to public inclusion and targeted DAC and Tribal outreach and
engagement in the process is an integral part of the NCRP.

Economically disadvantaged communities in the North Coast region are disproportionately affected by
inadequate wastewater and water supply infrastructure and impaired waterbodies. To date the NCRP,
local entities and the IRWM Program have invested substantial resources to improve water-related
concerns in North Coast communities. NCRP programs to engage Tribes and to support disadvantaged
community water service providers have identified a number of recommendations for future activities
that provide the justification for the strategies reflected in the Activity Descriptions below. The
importance of supporting continued planning, outreach and technical assistance only becomes more
urgent as the impacts of climate change are felt and adaptations must be identified and implemented.

In October 2015 the NCRP leadership convened a Proposition 1 Ad Hoc Committee comprised of NCRP
Policy Review Panel and Technical Peer Review Committee members with NCRP staff and Tribal
Coordinator support. During the January 2016 quarterly NCRP meeting, the PRP unanimously moved to
direct staff to work with the Proposition 1 Ad Hoc Committee to develop a NCRP DAC Outreach &
Involvement Program proposal based on the DWR Proposition 1 IRWM Request for Proposal and in
keeping with the NCRP Goals/Objectives and building on past initiatives. The Proposition 1 Ad Hoc
Committee proposes to continue, expand and improve DAC and Tribal engagement by performing a few
overarching main tasks with NCRP staff acting in the capacity of regional DAC coordinator. The tasks will
be performed in a phased approach and are listed and described below.

e Contract Administration
e NCRP Outreach, Support and Coordination
e Technical Assistance

To complete the work in each task, the NCRP will work with community-based organizations and
contractors currently working with Tribes and DACs in the region and will augment these activities with
additional consultants from throughout the region. The NCRP is committed to fairness, inclusion, local
autonomy and recognizes unique solutions in different parts of the Region. To this end, the NCRP will
seek proposals from qualified contractors through a public Request for Proposal process to perform a
broad suite of technical and outreach services in support of economically disadvantaged and Tribal
communities and their NCRP participation. The Request for Proposal opportunity will be advertised via
the NCRP website, direct email and posting to non-profit resource sites. The NCRP expects to issue a

! For the purposes of this document and in keeping with Proposition 1, Economically Disadvantaged Communities
(DAC) also includes Economically Distressed Areas (EDA) and Underrepresented Communities (URC).
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number of small and medium sized contracts to consultants, ranging from $10,000-S50,000 in a phased
approach over the life of the program. Larger agreements will also be issued for Technical Assistance
and consolidated task contracts. Performance metrics will be used to evaluate the effectiveness of the
contractor work and will be developed as part of the contract and scoping process.

As per standard NCRP practice, the selection process and evaluation criteria will be developed by NCRP
staff with input from the Proposition 1 Ad Hoc Committee and approved by the NCRP Policy Review
Panel. Sub-contracts will be awarded after an evaluation and selection process that includes NCRP staff
and the Proposition 1 Ad Hoc Committee. Staff may consult the NCRP Technical Peer Review Committee
as needed. The specific criteria used to determine eligibility of the proposals are listed in Attachment A,
Evaluation Criteria. The NCRP reserves the right to request that individual Proposer(s) team with others,
and to select all or part of a proposed team to execute the program activity scope of work. The NCRP
also reserves the right — based on consultation with the Proposition 1 Ad Hoc Committee - to request
that proposers make minor modifications to their proposal to more effectively meet NCRP outreach,
planning and technical assistance needs.

Following outlines and describes the proposed activities, deliverables and milestones.

Task 1 CONTRACT ADMINISTRATION

Humboldt County will administer these funds and respond to DWR’s reporting and compliance
requirements associated with the grant administration. NCRP Staff will work with the County of
Humboldt in a coordination role: disseminating Requests for Proposals; coordinating the NCRP
Proposition 1 Ad Hoc Committee; contracting with project managers responsible for implementing the
program services and activities; working with DWR to adaptively refine the program scope; assembling
and submitting progress reports to the State; and coordinating all invoicing and payment of invoices.

Humboldt County and NCRP staff will respond to DWR’s reporting and compliance requirements
associated with the grant administration and will coordinate with the contractors and DAC
representatives responsible for implementing the program activities.

Task 1.1 Invoices

Humboldt County and NCRP staff will be responsible for compiling invoices for submittal to DWR,
including collecting invoice documentation from program activity contractors and compiling the
information into a DWR Invoice Packet.

Task 1.2 Quarterly Reports

Humboldt County and NCRP staff will be responsible for compiling progress reports for submittal to
DWR. Reports will meet generally accepted professional standards for technical reporting and DWR
requirements and recommendations. Progress reports will explain the status of the project and will
include the following information: summary of the work completed; activities and milestones achieved,;
accomplishments and problems encountered in the performance of work and a summary of
performance metrics.
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Task 1.3 Final Report

Humboldt County and NCRP staff will be responsible for compiling the final report for submittal to DWR.
The report will meet generally accepted professional standards for technical reporting and DWR
requirements and recommendations. The final report will include the information outlined in Appendix
A of the final 2016 Disadvantaged Community Involvement Request for Proposals. P

Task 1.4 Adaptive Management

In keeping with adaptive management principles, the NCRP DAC Outreach & Involvement Program will
be managed in a phased approach. On an as needed basis, Humboldt County and NCRP staff will work
with DWR to update/revise the scope of work, schedule and budget that directs the NCRP DAC Outreach
& Involvement Program as new information becomes available and/or the project evolves. These
updates will be developed via ongoing meetings with DWR, Humboldt County, NCRP Staff, NCRP Prop 1
Ad Hoc Committee, Policy Review Panel, DAC representatives and stakeholders as deemed necessary.
Revisions to the scope of work shall not result in an increase in the overall contract amount, unless
authorized in writing by the NCRP Policy Review Panel.

Task 1 Deliverables and Milestones
e Milestone: Executed Grant Agreement
e Milestone: List of program projects and eligible contractors to receive advance payment
e Milestone: Annual Scope, Budget and Schedule refinements
e |nvoices and associated backup documentation
e Milestone: Quarterly Progress Reports
e Milestone: Draft and Final Report

Task 2 NCRP OUTREACH, SUPPORT AND COORDINATION

The NCRP has a long history of engaging Tribes and disadvantaged communities in the planning process.
The NCRP staff and leadership have been working with North Coast Tribes and DACs to identify ways to
provide meaningful participation and mechanisms to build trust, capacity, collect data and share
information towards an improved NCRP planning process that includes indigenous knowledge, expertise
and represents the needs and priorities of North Coast Tribes and DACs.

This task will comprise of a number of sub-tasks that together will continue to facilitate stakeholder
participation and input in the North Coast Integrated Regional Water Management Plan (NCIRWMP) and
processes; provide support for the NCRP governance structure; maintain and enhance the NCRP
collaborative framework; and sustain Tribal Engagement and the NCRP Water & Wastewater Service
Provider Outreach & Support Program. Existing outreach and communication mechanisms and venues
will be maintained, improved and new mechanisms employed.

Task 2.1 Community Based Needs Assessment

This Phase 1 and 2 task will provide stakeholder input and analysis on water-related needs and future
projects in Tribal and economically disadvantaged communities. The North Coast Needs Assessment will
incorporate the template provided by DWR and will work with and build on existing efforts of other
state agencies including the State Water Resource Control Board (SWRCB) and California Department of
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Public Health. Additionally, needs assessments related to this task will build on the survey provided
through the Tribal Engagement and NCRP Water & Wastewater Service Provider Outreach & Support
programs to determine technical, managerial, and financial needs and project priorities for Tribes and
water service providers in the region. The existing contact list will be updated and the survey will be
analyzed and spatially referenced to determine which service providers did not respond to the original
survey. A survey will be circulated to public water systems, including Tribal systems, cities, special
districts, and mutual water companies throughout the region. A special effort will be made to follow up
and determine the best mechanism to obtain responses from the small systems serving disadvantaged
communities with few resources, including in-person meetings. It is anticipated that some level of
survey data will be collected and updated from approximately 30 Tribes, 7 counties, 30 DAC
cities/towns, 300 water service providers, and up to 20 other entities serving disadvantaged
communities in the North Coast region. Surveys and contact information will be augmented with
information collected via Task 2.2 Tribal and Disadvantaged Community Interviews.

Task 2.1 Deliverables and Milestones

e Contact list of all North Coast Tribes and DAC stakeholder representatives and a description of
the level of interest in the NCRP

¢ Milestone: Final needs assessment survey

¢ Documentation of announcements and correspondence to solicit input

e List of survey contributors and descriptions of attempts made to solicitant input from non-
participating Tribal entities and DACs

e Survey Data from Tribal and DAC communities in the region

¢ Milestone: Phase 1 Summary and synthesis of survey data and stakeholder input

e Milestone: Final Summary and synthesis of survey data and stakeholder input

Task 2.2 Tribal and Disadvantaged Community Interviews

This task will perform ongoing interviews of PRP, TPRC, project proponents and regional stakeholders in
Tribal and disadvantaged communities to evaluate the planning process, regional objectives, community
needs, opportunity for balanced participation, and identification of relevant trends including
involvement in local Sustainable Groundwater Management planning efforts. This task will occur
throughout the three year program; Phase 1 activities will support Task 2.1 Community Based Needs
Assessment to identify water-related needs and future projects in Tribal and economically
disadvantaged communities.

Task 2.2 Deliverables and Milestones

e Contact list of North Coast Tribal entities and disadvantaged communities contacted to provide
input regarding NCRP and local planning processes

e Final list of interview questions

e Stakeholder and expert interviews and listing of interview schedule

¢ Milestone: Summary of interview data and list of interviewees in support of Task 2.1 Community
Based Needs Assessment

e Milestone: Summary of interview data and list of interviewees
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Task 2.3 Data Collection and Reporting

This task will evaluate the existing NCIRWM Plan and identify gaps that exist with regard to
disadvantaged communities and North Coast Tribal issues and concerns. In coordination with DAC and
Tribal representatives, develop amendments, chapters, reports, data and analysis to respond to 2016
IRWM Program Guidelines plan standards for inclusion in the updated NCIRWM Plan. This task will occur
throughout the three year program; Phase 1 activities will collect regional Tribal and DAC geospatial
data and information to update draft NCIRWM Plan sections to comply with new Proposition 1 IRWM
Plan Standards.

Substantial matching funds and allocation of staff resources provided by the Sonoma County Water
Agency (SCWA) will support the development of NCRP Plan sections that do not pertain to the region’s
DACs. New NCRP Plan sections that focus on greenhouse gas emissions reduction, energy independence,
climate change adaptation and local model planning ordinances are currently being developed through a
grant from the Strategic Growth Council (SGC).

Task 2.3.1 Collect and develop data and GIS layers including, but not limited to, locations of Tribal
and DAC water systems with drinking water or wastewater impediments; water borne public health
issues; energy independence projects and project potential; storm/flood water management;
groundwater monitoring; opportunities for water conservation or recycling; climate change impacts;
land uses that impact water quality; etc.

Task 2.3.2 Research, document and develop amended NCIRWM Plan sections to comply with new
Proposition 1 IRWM Plan Standards as set forth in the 2016 IRWM Guidelines. Documentation of nitrate,
arsenic, perchlorate, or hexavalent chromium contamination in disadvantaged communities will be one
focus of this effort and will include a description of the location, extent, and impacts of the
contamination, as well as any actions undertaken to address the contamination. Another focus will be
the integration of flood and stormwater management into the NCIRWMP. This task would involve
working with local disadvantaged community and Tribal agencies to ensure that local flood and
stormwater management plans are integrated into the NCIRWMP.

Task 2.3.3 Evaluate the existing NCIRWM Plan and identify gaps that exist with regard to North
Coast Tribal issues and concerns. In coordination with PRP and TPRC Tribal representatives and
members, develop proposed amendments, chapters, reports, fact-sheets, etc. to respond to data gaps
for inclusion in the updated NCIRWM Plan.

Task 2.3 Deliverables and Milestones
¢ Milestone: Phase 1 DVD of NCRP of Tribal and DAC geospatial data and metadata
¢ Milestone: Final DVD of NCRP of Tribal and DAC geospatial data and metadata
e List of relevant scientific reports and guidance documents
e Detailed description of potential flood and stormwater management strategies on Tribal lands
and in DACs
¢ List and synthesis of Tribal land use policies, ordinances, plans and planning frameworks
e Updated sections that reflect Tribal issues and information

North Coast Resource Partnership Disadvantaged Community Outreach & Involvement Program Proposal | 9



¢ Milestone: Draft and final versions of climate change adaptation, greenhouse gas emissions
reduction, and energy independence sections of the NCIRWM Plan

¢ Milestone: Draft and final versions of water contamination sections of the NCIRWM Plan

¢ Milestone: Draft and final versions of flood and stormwater management sections of the
NCIRWM Plan

Task 2.4 NCRP Leadership Support and Coordination

This task will provide for ongoing input and oversight from the NCRP Policy Review Panel (PRP),
technical evaluation by the Technical Peer Review Committee (TPRC), and input from stakeholders in the
North Coast Region to support the ongoing development and refinement of the NCRP Plan and
processes, including evaluating and updating planning objectives and resources management strategies
and the integration thereof; evaluating and updating plan performance, technical information, data
management and monitoring approaches; highlighting and celebrating successful achievement of
objectives; evaluating, and updating the water quality/water supply needs in disadvantaged and Tribal
communities in the North Coast; and identifying and prioritizing integrated projects that have multiple
benefits and that benefit DACs. This task will allow for the continued coordination and convening of the
NCRP PRP and TPRC on a quarterly basis throughout region in Ukiah, Yreka, Eureka (area), and
Weaverville. All meetings will be noticed, open to the public and encourage stakeholder participation in
the process. Matching funds from SCWA will support the non-DAC portion of this task covering meeting
costs not funded through the IRWM program.

This task will also support the coordination of annual North Coast Tribal meetings and other activities to
facilitate a nomination and voting process to select new Tribal PRP and TPRC representatives as defined
by the NCRP Memorandum of Mutual Understandings, Tribal Representation Process. Ongoing support

of Tribal representatives performed by the Tribal Engagement Coordinator will include developing and
distributing meeting materials, hosting conference calls and summarizing meeting information. This task
will also coordinate participation of NCRP Tribal PRP & TPRC representatives in meetings, workshops
and other events not directly related to the NCRP, but deemed relevant by the PRP (e.g., DWR and other
agency meetings) and in alignment with NCRP goals and objectives.

Task 2.4 Deliverables and Milestones

e Agendas and meeting materials for NCRP Quarterly meetings and Tribal Representative
meetings (10 — 15 meetings)

¢ PowerPoint presentations and background materials

¢ Milestone: NCRP meeting summaries including PRP decisions, a listing of new PRP and TPRC
representatives, PRP direction and future actions (10 — 15 meetings)

¢ Documentation of revised NCRP Objectives focused on relevant North Coast water management
to enhance beneficial uses, adapt/mitigate for climate change, and promote regional equity and
cooperation in Tribal and disadvantaged communities

¢ Documentation of revised NCRP planning processes including project review, prioritization and
inclusion processes

e Materials developed to showcase projects and activities that met program objectives such as
posters, presentations, and web postings
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¢ Documentation of updated metrics to measure the extent to which the objectives are being met

Task 2.5 Community Outreach & Engagement

Key to the effectiveness of the NCRP Planning effort is meaningful and equitable stakeholder
involvement. To this end this task will provide ongoing outreach and an opportunity to participate in the
NCRP processes, Plan development and implementation to a wide variety of regional stakeholders,
including targeted outreach to new stakeholders, economically disadvantaged communities and Tribal
entities. Existing outreach and communication mechanisms and venues will be maintained, improved
and new mechanisms employed with the intention of enhancing outreach to Tribes and DACs.
Improvements will be determined via community meetings with Tribes and DACs and their
representatives to evaluate the best outreach mechanisms. Workshops and meeting are provided in
easily accessible cities/towns and Tribal communities throughout the region and may include Santa
Rosa, Ukiah, Willits, Fort Bragg, Eureka, Loleta, Willlow Creek, Crescent City, Yreka, Montague, Newell,
and Weaverville.

Tribal Engagement Coordinator services will expand meaningful engagement and participation of Tribal
Nations in the NCRP planning process and will implement mechanisms that build the capacity of
participating tribes, collect data and share information among and between Tribes and relevant
governmental and non-governmental agencies. The Tribal Engagement Coordinator in conjunction with
the NCRP Tribal PRP/TPRC representatives will meet with Tribal leaders, secure their participation, and
document their specific water related issues and priorities while respecting the sovereignty of their
nations.

Task 2.5.1 Hold on-going stakeholder meetings/workshops (10-12) throughout the region to
educate stakeholders regarding IRWM statewide priorities; to provide information and technical
assistance regarding Proposition 1 IRWM and other funding opportunities; to obtain input from partners
and interested public regarding NCRP Plan revisions and enhancements; and to identify issues of
concern and project priorities. Identify and reach out to DACs and their representatives to ensure and
facilitate opportunities for participation.

Task 2.5.2 Provide regular updates and solicit input via the website and e-mail to all interested
parties regarding NCRP issues, data, revisions, enhancements and project priorities.

Task 2.5.3 Perform targeted outreach to underserved and economically disadvantaged/distressed
communities to identify new stakeholder groups, enhance and maintain collaboration among watershed
groups and water and wastewater service providers at the local level including agencies, municipal and
county governments, special districts, Native American Tribes, state, federal, regional agencies,
universities, community and industrial organizations and disadvantaged community representatives .

Task 2.5.4 Engage small water and wastewater providers in Tribal and disadvantaged communities,
in the regional water management planning process and increase their participation in the upcoming
Proposition 1 funding rounds.

Task 2.5.5 Maintain the role of a Tribal Engagement Coordinator to provide effective outreach;
collect data; facilitate the NCRP Tribal Representation Process; support NCRP PRP and TPRC
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Representatives; and share information with North Coast Tribes. The Tribal Engagement Coordinator
will work with NCRP staff to provide grant writing support and technical assistance that is relevant to the
needs of the North Coast Tribes and aligns with the goals and objectives of the NCRP.

Task 2.5.6 Establish and maintain ongoing telephone communication with representatives from
every Tribe in each of the Southern, Central and Northern districts of the North Coast region as defined
by the NCRP Memorandum of Mutual Understandings, Tribal Representation Process. This includes the

Tribal Councils, Tribal Historic Preservation Offices (THPO), Environmental/Natural Resources
Departments, and utility departments for every Tribe in each of the North Coast region Districts.

Task 2.5 Deliverables and Milestones
e Contact lists and spreadsheets
¢ Stakeholder meeting & workshop agendas and materials
e PowerPoint presentations and background materials
¢ Milestone: Stakeholder meeting summaries including a listing of direction and future actions

Task 2.6 NCRP Website Enhancement

Substantial stakeholder involvement has been accomplished via the NCRP website —a means for people
in a diverse and large geographic region to stay connected and informed, provide input and upload
proposed projects. Currently greater than 1500 individuals have become registered users of the site, and
the NCRP website averages over 5000 visits to the site every month, with marked increases in traffic
during project solicitations. Use of the website is very helpful for inclusion of DACs and ensures access
for all and has proven very successful at conveying large amounts of complex information to a wide
variety of stakeholders. Because of the geographic scope of the North Coast, the website is the most
efficient method for disseminating information to and receiving input from the largest number of
stakeholders. Additionally, using the website and related technological tools reduces the number of
vehicles miles traveled thereby addressing the NCRP goal of reducing GHGs.

This task will provide enhancements to the NCRP Website and web-based tools for increased
information sharing, identification of priorities for the region and DAC participation in project
development. This task will identify website enhancements to improve Tribal and disadvantaged
community inclusion and participation by meeting with the DACs and their representatives and hiring
DAC representatives as consultants to support the development of website elements. Web-based tools
will include:

e Improved Interactive Mapping with links to project information

e Implementation Project & Plan Upload to allow stakeholders to upload project proposals or local
plans via the website

e Small Community Toolbox to provide resources and references that allow small communities to
approach the management and improvement of grey and green infrastructure in a systematic
fashion

e Website updates including upcoming calendar events and funding opportunities

o North Coast Tribal Engagement and Resources web pages
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e Model Planning & Policy Toolkit to inform communities about effective or innovative
management strategies
e Plan Performance and Project Benefit Dashboard

e |IRWM Grants Compliance Manual and Guidance

Task 2.6 Deliverables and Milestones
e Wire frames and draft website design storyboards
e List of stakeholder input and website review meeting summaries
¢ Milestone: New website

Task 3 TECHNICAL ASSISTANCE

Through the combination of a number of different resources including local matching funds, planning
grants, targeted DAC funding and in-kind services, the NCRP has provided technical assistance to North
Coast Tribal and disadvantaged communities for over ten years. Direct technical support efforts have
included project feasibility studies development, on-site technical assistance, engineering support, GIS
mapping, permitting, eligibility analyses, economic analyses, and budget preparation and technical
writing assistance to project proponents in need. The NCRP Water & Wastewater Service Provider
Outreach & Support Program provided training workshops, a Small Community Toolbox and developed a
number of demonstration projects.

As part of the program, water and wastewater providers serving communities in the North Coast region
were surveyed to determine technical, managerial, and financial needs and project priorities. A special
effort was made to obtain responses from small systems, especially those serving economically
disadvantaged communities. Nearly 40% of the 335 water service providers in the North Coast
contributed to the survey (see System Needs Survey Summary) and many critical technical assistance

needs were identified including:

e Assistance with securing funding and navigating the process of replacing or upgrading aging
infrastructure;

e Assistance with general water and wastewater system infrastructure maintenance and repair;

e Support to comply with state standards (especially drinking water standards);

e Assistance with identifying funding opportunities and preparing grant applications; and

e Support to develop and maintain maps of water and wastewater systems

These needs will be strategically addressed through Technical Assistance activities that will identify and
promote integrated and multi-benefit water-related projects in economically disadvantaged and Tribal
communities. The tasks will provide support, technical and engineering expertise, and capacity building
tools necessary to develop Tribal and DAC projects that are competitive for local, regional, and
statewide funding. The NCRP will coordinate with other programs providing technical assistance services
in the region including Rural Community Assistance Corporation and California Rural Water Association
to compliment and augment their programs where feasible. Additionally, the NCRP will incorporate
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resources provided by state, federal and foundation programs and funding opportunities such as the
SWRCB and Indian Health Service technical assistance programs.

Task 3.1 Local Technical Assistance Programs

This task will provide technical assistance in a variety of forms to Tribal and disadvantaged communities
including a “circuit rider” element facilitating a Peer to Peer technical service model that delivers
consistent and focused support while achieving equitable representation across the region. Examples of
technical assistance services include but are not limited to the following:

e Preliminary planning and engineering to upgrade and enhance deteriorating infrastructure

e Assessments of pollution, public health, and water supply threats

e Preliminary project design and feasibility analysis

e Development of funding strategies through grants, loans, and/or rate recovery

e (Circuit-rider programs to provide on-site assessments

e Provision of templates and procedures to improve system operations and/or funding requests
e Preparation of applications for funding

e Permitting and environmental review

Task 3.1 Deliverables and Milestones
¢ Milestone: Request for Proposals and selection of NCRP technical assistance team
* Project needs assistance for projects that address critical water-related projects in Tribal and
disadvantaged communities
¢ Milestone: List of project proponents in need of assistance and documentation of technical
assistance provided
e List of NCRP Tribal and disadvantaged community projects and programs

Task 3.2 Project Planning, Environmental Documentation, or Engineering/Design

The purpose of this Phase 2 and 3 task is to help prepare Tribal and disadvantaged communities for
future water-related infrastructure and environmental project implementation/construction.
Communities with limited resources often need assistance in completing the planning and/or design
phase of an implementation project and this task will provide services of an engineer or other
professional contractor to complete these activities with a preference given to qualified local
Disadvantaged Business Enterprises. To maximize available funding, project selection will be made in
conjunction with state and federal drinking water and health agencies and in accordance with the NCRP
Project Review and Selection Guidelines.

Task 3.2 Deliverables and Milestones
¢ Milestone: Request for Proposals and selection of NCRP engineering contractor(s)
e Milestone: Prioritized list of projects in need of planning and/or design elements
e Draft and final feasibility studies, preliminary designs/plans and environmental documentation

Task 3.3 Project IRWM Proposition 1 Funding Application Assistance
Based on survey results provided by the needs assessment and in coordination with NCRP staff, this
Phase 2 and 3 task will help Tribes and disadvantaged communities identify projects that are
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competitive and responsive to state criteria and requirements. This task will provide assistance with the
development of project proposals including solicitation of additional support for engineering and other
technical elements either from SWRCB Technical Assistance Program or through sub-contracts with
experts. This shall include, but not be limited to, compliance with state monitoring protocols and
recording requirements, CEQA/NEPA compliance, Project Assessment and Monitoring Plan
development, economic cost/benefit analysis, engineering review and approval, detailed GIS analysis,
and map production. In addition, this task will inform project proponents of what will be required of
them should they be selected for funding.

Task 3.3 Deliverables and Milestones

¢ Milestone: List of project proponents in need of assistance, and documentation of their needs

¢ Documentation of text, maps, specifications, and other application materials developed on
behalf of approved North Coast priority project proponents that require assistance

e Templates and tools developed to assist project proponents during the application processes to
ensure that individual project proposals are consistent, and competitively address application
criteria and state requirements

¢ Milestone: Tribal Contracting Guidebook providing templates, tools and examples of successful
contracting approaches adopted by various Tribes in the region

¢ Milestone: Grants Compliance Manual providing details about administration of state funds and
what to expect if project proposals are selected for funding

Task 3.4 Model and Demonstration Projects

This Phase 2 and 3 task will identify appropriate demonstration projects and innovative programs that
reflect the diversity of the region and provide an opportunity to “beta test” the improved Small
Community Toolbox, provide real engineering support to providers, and allow for the development of
case studies to serve as examples for the North Coast Region. To maximize available funding, project
selection will be made in conjunction with state and federal drinking water and health agencies and in
accordance with the NCRP Project Review and Selection Guidelines.

Task 3.4 Deliverables and Milestones
¢ Milestone: Prioritized list of model projects and case studies
¢ Milestone: Draft and final project documents, studies, designs and plans
¢ Documentation of how the Small Community Toolbox was applied to the model project or case
study

Task 3.5 Workshops and Trainings

This task will involve planning and convening technical assistance workshops targeted towards North
Coast Tribes and DACs and tailored to the geographic region and topics identified through the DAC
needs assessment and survey. Approximately 10-18 workshops will provide sessions on technologies
and activities relevant to the North Coast, current challenges associated with permitting and
environmental compliance, Tribal and disadvantaged community strategies, funding opportunities,
integration of NCRP objectives and interactive sessions to determine project priorities of North Coast
Tribal and DAC communities. This task will also connect service providers to the existing support
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networks such as Rural Community Assistance Corporation and California Rural Water Association. In

addition, this task will involve training for Humboldt County and NCRP staff to enhance their capacity to
support Tribes and DACs with grant application development and project administration and

implementation. Workshops are provided in easily accessible cities/towns and Tribal communities
throughout the region and may include Santa Rosa, Ukiah, Willits, Fort Bragg, Eureka, Loleta, Willlow

Creek, Crescent City, Yreka, Montague, Newell, and Weaverville.

Task 3.5 Deliverables and Milestones

List of workshop and training topics and expected outcomes
Milestone: Workshop and training schedule, agendas and materials
Workshop and training presentations and background materials
Workshop and training summaries and participant list

Participant review and input evaluating the workshops

Task 3.6 Small Community Toolbox Enhancements
The NCRP Small Community Toolbox has been created to provide resources to help with system

maintenance, replacement and upgrades as well as to assist in the project development process. This

task will update the existing Toolbox Utility Management Cycle elements and add additional elements

that respond to water-related environmental resource management.

Task 3.6 Deliverables and Milestones
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D. STATEMENT OF QUALIFICATIONS

The following is a listing, by task, of qualifications of staff, community-based organizations and
consultants that are anticipated to work on the proposed activities. Also described are those entities
that have a long history working with the NCRP, Tribes and disadvantaged communities in the region
and a proven track record of responsive product delivery of quality work products. To augment this
work, the NCRP will seek proposals from qualified contractors through a public Request for Proposal
(RFP) process to perform a broad suite of technical and outreach services in support of economically
disadvantaged and Tribal communities and their NCRP participation. NCRP programs to engage Tribes
and to support disadvantaged community water service providers have identified a number of strategies
and ‘lessons learned’ to address challenges associated with the geographically isolated nature of many
of the Tribal and DACs in the region to ensure a timely and successful completion of the proposed tasks.

Task 1. CONTRACT MANAGEMENT

Activity Qualifications

e Contract and project management experience

Humboldt County (Applicant)

The County of Humboldt’s Public Works Department Natural Resources Planning (NRP) office brings over
10 years of experience in managing NCRP IRWM Grants. NRP staff has worked closely with DWR staff to
manage these grants and have held regularly schedule conference calls to keep track of project status,
address concerns, and develop solutions for effective and efficient grant management. County of
Humboldt has successfully managed over $65 million in grant funding for 90 NCRP implementation
projects. The Regional Management Team provides QA/QC on all invoices and progress reports
submitted by sub-grantees prior to compiling regular grant progress reports and invoices to submit to
the granting agency. Auditable files are maintained and publicly available.

Task 2. NCRP OUTREACH, SUPPORT AND COORDINATION

Activity and RFP Qualifications

e Experience working on regional water management issues within the North Coast Region with a
preference given to qualified local Disadvantaged Business Enterprises

e Proven ability and experience working effectively with North Coast Tribes, disadvantaged
communities and local governments

e Demonstration of cultural, experiential, and academic qualifications and expertise to
successfully engage Tribal stakeholders. Preference will be given to Native American consultants
for Tribal Engagement work
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e Track record of effective outreach, including strong communication, coordination, collaboration
and facilitation experience to promote interactive public involvement

e Breadth of North Coast community relations for the development, deployment & analysis of
surveys, community needs assessments and interviews

e Expertise in demographic and environmental systems data compilation and analysis; GIS data
and geospatial services; and website design and technology

e Knowledge of local and regional resources to perform research and quality technical writing

Policy Review Panel

The NCRP Policy Review Panel (PRP) consists of two Board of Supervisors' appointees and alternates
from each of the seven counties and three Tribal representatives and alternates selected by the North
Coast Tribes. This governing and decision making group of locally elected representatives provides
direction and oversight for the NCRP and NCIRWM Planning process. The NCRP PRP is committed to
transparency and inclusion, supporting disadvantaged communities and Tribes. NCRP meetings and
activities are in compliance with the Brown Act.

West Coast Watershed

West Coast Watershed (WCW) is a small, dynamic consultancy focused on science-based watershed
assessment and planning and has been involved in the NCRP since its inception in 2004. WCW engages
in large scale watershed planning projects, with an emphasis on integrated water planning, landscape
ecology, land use, watershed mapping and GIS analysis. Clients and collaborators include local, state and
federal agencies, foundations, private businesses, non-profits and resource conservation districts.

California Indian Environmental Alliance

California Indian Environmental Alliance (CIEA) has been the effective Tribal Engagement Coordinator
for the NCRP since 2014. CIEA’s constituencies are California Tribes and Tribal members and their work
focuses on strategies that integrate watershed and regional approaches, and is respectful of the
knowledge and lifeways of Indigenous Peoples. CIEA is a Native American operated non-profit
organization that encourages policies and actions which are respectful of Tribal sovereignty and Tribal
self-advocacy.

Reza Environmental

Reza Environmental (RE) has over fifteen years experience working on water management issues in the
North Coast Region and has been involved in the NCRP since its inception. RE has extensive knowledge
of local and Tribal governing frameworks and of regional and statewide water resources policies and
issues. RE has strong technical writing and document development experience and has provided
extensive technical support for NCRP project development during statewide IRWM grant cycles.

Resource Conservation Districts
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Resource Conservation Districts (RCD) work on a voluntary and cooperative basis with private
landowners, conservation professionals, and other partners to facilitate stewardship projects to address
water quality/quantity, climate change, biodiversity, economic vitality and ecosystem health. RCDs
protect, conserve, and restore natural resources through information, education, and technical
assistance programs. There are eight RCDs in the North Coast region and over the past ten years, all
have participated with the NCRP as TPRC members, project sponsors and advancing planning initiatives
in disadvantaged communities.

HabitatSeven

HabitatSeven is a design and technology development agency specializing in producing large scale, data
driven applications for science based organizations. Their team combines graduate/Ph.D. level experts in
the areas of sustainability, economics, sociology and development with top graphic designers and web
developers. HabitatSeven’s clients include a wide range of science-based organizations such as the
White House, the United Nations, NASA, NOAA, the Gates Foundation, Cornell University, the World
Resources Institute, and have developed innovative websites on the topics of climate change
assessment, climate economy, climate resiliency and natural and cultural conservation. HabitatSeven is
currently redesigning the NCRP website and is expected to have a draft website completed by the fall of
2016.

Task 3. TECHNICAL ASSISTANCE

Activity and RFP Qualifications

e Understanding of North Coast Tribal and disadvantaged community concerns, opportunities and
priorities to encourage participatory planning in alignment with NCRP goals/objectives

e Knowledge of local government and Tribal governing frameworks and water resource policy and
regulation

e Strong technical qualification and expertise related to all or some of the following: water
resources, policy, energy independence, climate adaptation, GIS, environmental planning,
ecological restoration

e Proven track record providing resources and technical assistance to Tribal and disadvantaged
communities via workshops, trainings and meetings including: assessments of public & habitat
health, and water supply threats; development of funding strategies through grants, loans, and
rate recovery; circuit-rider programs to provide on-site evaluations

e Expertise in project planning, environmental documentation, preliminary engineering design
and project feasibility assessment

e Knowledge of green and grey water infrastructure funding mechanisms and experience
providing grant funding application support

e Technical writing and document development experience including developing templates and
procedures to improve habitat and infrastructure system operations
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Technical Peer Review Committee

The Technical Peer Review Committee (TPRC) is comprised of technical & scientific staff appointed from
each county Board of Supervisors and Tribal representatives selected by the North Coast Tribes. The
TPRC provides support to the PRP via the evaluation of projects and plan development. Expertise on the
TPRC includes fisheries, ecology, engineering, geology, agriculture, watershed planning and
management, water infrastructure and energy.

Resource Conservation Districts

(see above)

GHD

GHD is one of the world’s leading engineering and environmental consulting companies and has been
serving Northern California communities since 1951. GHD’s water and wastewater projects for small
communities consistently win awards from industry organizations including ASCE, CWEA, ACWA,
WateReuse and the American Planning Association. GHD developed the NCRP Small Community Toolbox
and has provided technical and engineering services for a number of NCRP disadvantaged community
implementation projects.
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E. SCHEDULE

TASK TASK TITLE START DATE END DATE
Task 1 | CONTRACT MANAGEMENT
Milestone: Executed Grant Agreement 10/15/16 12/31/16
Mllestqne: List of program projects and eligible contractors 1/1/2017 3/31/2017
to receive advance payment
1.1 | Invoices 1/1/2017 12/31/2019
1.2 | Milestone: Quarterly Reports: 3/31, 6/30, 9/30, 12/31 1/1/2017 12/31/2019
1.3 | Draft Final Report 6/1/2019 10/31/2019
1.3 | Final Report 11/1/2019 12/31/2019
1.4 | Milestone: Annual Scope, Budget and Schedule refinements 1/1/2018 1/31/2018
1.4 | Milestone: Annual Scope, Budget and Schedule refinements 1/1/2019 1/31/2019
PHASE 1
Task 2 | NCRP OUTREACH, SUPPORT AND COORDINATION
2.1 | Community Based Needs Assessment 1/1/2017 12/31/2017
Milestone: Final needs assessment survey 1/1/2017 3/31/2017
Milestone: Phase 1 summary and synthesis of survey data
and stakeholder input 12/1/2017 12/31/2017
2.2 | Disadvantaged Community Interviews 3/1/2017 12/31/2017
Milestone: Summary of interview data and list of
interviewees in support of Task 2.1 Community Based Needs 12/1/2017 12/31/2017
Assessment
2.3 | Data Collection and Reporting 2/1/2017 12/31/2017
Milestone: Phase 1 DVD of NCRP of Tribal and DAC geospatial 12/1/2017 12/31/2017
data and metadata
Milestone: Draft version of climate change adaptation,
greenhouse gas emissions reduction, and energy 2/1/2017 12/31/2017
independence sections of the NCIRWM Plan
Milestone: Draft version of water contamination sections of
the NCIRWM Plan 2/1/2017 12/31/2017
Milestone: Draft version of flood and stormwater
management sections of the NCIRWM Plan 2/1/2017 12/31/2017
2.4 | NCRP Leadership Support and Coordination 1/1/2017 12/31/2017
Milestone: NCRP meeting summaries including PRP decisions, 3/31, 6/30,
a listing of new PRP and TPRC representatives, PRP direction 9/30 &
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TASK TASK TITLE START DATE END DATE

and future actions (up to 4 meetings) 12/31/17

2.5 | Community Outreach & Engagement 1/1/2017 12/31/2019
Milestone: Stakeholder meeting summaries including a listing
of direction and future actions (5-10 meetings) 1/1/2017 12/31/2019

2.6 | NCRP Website Enhancement 3/1/2017 12/31/2017
Milestone: New website 12/31/2017

Task 3 | TECHNICAL ASSISTANCE

3.1 | Local Circuit Rider Technical Assistance Programs 2/1/2017 12/31/2017
Milestone: Request for Proposals and selection of Phase 1
NCRP technical assistance team 2/1/2017 12/31/2017
Milestone: Phase 1 list of project proponents in need of
assistance and documentation of technical assistance 5/1/2017 12/31/2017
provided

3.5 | Workshops and Trainings 6/1/2017 6/30/2019
Mllestone:. Phase 1 workshop and training schedule, agendas 6/1/2017 12/31/2017
and materials

3.6 | Small Community Toolbox Enhancements 6/1/2017 12/31/2017

PHASE 2 (Schedule to be refined annually)
Task 2 | NCRP OUTREACH, SUPPORT AND COORDINATION

2.1 | Community Based Needs Assessment 1/1/2018 6/30/2018
Milestone: F!nal summary and synthesis of survey data and 6/1/2018 6/30/2018
stakeholder input

2.2 | Disadvantaged Community Interviews 1/1/2018 12/31/2018

2.3 | Data Collection and Reporting 1/1/2018 12/31/2018
Milestone: Final version of climate change adaptation,
greenhouse gas emissions reduction, and energy 1/1/2018 12/31/2018
independence sections of the NCIRWM Plan
Milestone: Final version of water contamination sections of
the NCIRWM Plan 1/1/2018 12/31/2018
Milestone: Final version of flood and stormwater
management sections of the NCIRWM Plan 1/1/2018 12/31/2018

2.4 | NCRP Leadership Support and Coordination 1/1/2018 12/31/2018
Milestone: NCRP meeting summaries including PRP decisions, 3/31, 6/30,
a listing of new PRP and TPRC representatives, PRP direction 9/30 &
and future actions (up to 4 meetings) 12/31/18

2.5 | Community Outreach & Engagement 1/1/2018 12/31/2018
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TASK TASK TITLE START DATE END DATE
Milestone: Stakeholder meeting summaries including a listing
of direction and future actions (4-6 meetings) 1/1/2018 12/31/2018
Task 3 | TECHNICAL ASSISTANCE

3.1 | Local Circuit Rider Technical Assistance Programs 1/1/2018 1/30/2018
Milestone: Request for Proposals and selection of Phase 2
NCRP technical assistance team 1/1/2018 12/31/2018
Milestone: Phase 2 list of project proponents in need of
assistance and documentation of technical assistance 1/1/2018 1/31/2018
provided

39 PrOJ.ect P.Iannmg,‘ Environmental Documentation, or 1/1/2018 12/31/2018
Engineering/Design
Milestone: Request for Proposals and selection of Phase 2
NCRP engineering contractor(s) 1/1/2018 12/31/2018
Mll(.estone: Phase 2 list of projects in need of planning and/or 1/1/2018 1/31/2018
design elements

3.3 | Project IRWM Proposition 1 Funding Application Assistance 1/1/2018 12/31/2018
Milestone: List of project proponents in need of assistance, 12/31/2018
and documentation of their needs
Milestone: Tribal Contracting Guidebook providing
templates, tools and examples of successful contracting 12/31/2018
approaches adopted by various Tribes in the region
Milestone: Grants Compliance Manual providing details
about administration of state funds and what to expect if 12/31/2018
project proposals are selected for funding

3.4 | Model and Demonstration Projects 1/1/2018 12/31/2018
Milestone: Prioritized list of model projects and case studies 12/31/2018
Mllgstone: Draft and final project documents, studies, 12/31/2018
designs and plans

3.5 | Workshops and Trainings 1/1/2018 12/31/2018
Mllestone:. Phase 2 workshop and training schedule, agendas 1/1/2018 12/31/2018
and materials

3.6 | Small Community Toolbox Enhancements 1/1/2018 12/31/2018
Milestone: Updated and new Toolbox Utility Management 1/1/2018 12/31/2018
Cycle elements

PHASE 3 (Schedule to be refined annually)
Task 2 | NCRP OUTREACH, SUPPORT AND COORDINATION

2.2 | Disadvantaged Community Interviews 1/1/2019 6/30/2019
!\/Illest.one: Summary of interview data and list of 6/1/2019 6/30/2019
interviewees

2.3 | Data Collection and Reporting (TBD) 1/1/2019 6/30/2019
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TASK TASK TITLE START DATE END DATE

2.4 | NCRP Leadership Support and Coordination 1/1/2019 12/31/2019
Milestone: NCRP meeting summaries including PRP decisions, 3/31, 6/30,
a listing of new PRP and TPRC representatives, PRP direction 9/30 &
and future actions (up to 4 meetings) 12/31/19

2.5 | Community Outreach & Engagement 1/1/2019 12/31/2019
Milestone: Stakeholder meeting summaries including a listing
of direction and future actions (4-6 meetings) 1/1/2019 12/31/2019

Task 3 | TECHNICAL ASSISTANCE

3.1 | Local Circuit Rider Technical Assistance Programs 1/1/2019 6/30/2019
Milestone: Request for Proposals and selection of Phase 3
NCRP technical assistance team 1/1/2019 6/30/2019
Milestone: Phase 3 list of project proponents in need of
assistance and documentation of technical assistance 1/1/2019 6/30/2019
provided

35 PrOJ.ect P.Iannlng,. Environmental Documentation, or 1/1/2019 11/30/2019
Engineering/Design
Milestone: Request for Proposals and selection of Phase 3
NCRP engineering contractor(s) 1/1/2019 11/30/2019
Mllgstone: Phase 3 list of projects in need of planning and/or 1/1/2019 11/30/2019
design elements
Milestone: List of project Proponents in need of assistance, 11/30/2019
and documentation of their needs

3.3 | Project IRWM Proposition 1 Funding Application Assistance 1/1/2018 11/30/2019
Milestone: List of project proponents in need of assistance,
and documentation of their needs 11/30/2019

3.4 | Model and Demonstration Projects 1/1/2018 11/30/2019
Milestone: Prioritized list of model projects and case studies 11/30/2019
Mllt.estone: Draft and final project documents, studies, 11/30/2019
designs and plans

3.5 | Workshops and Trainings 1/1/2019 6/30/2019
Milestone: Phase 3 workshop and training schedule, agendas 1/1/2019 6/30/2019

and materials
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F. BUDGET

In accordance with Task 1.4, Adaptive Management, the NCRP DAC Outreach & Involvement Program

will be managed in a phased approach. On an annual basis, Humboldt County and NCRP staff will work

with DWR to update/revise the scope of work, schedule and budget that directs the Program as the

project evolves. These updates will be developed in January 2018 and 2019. Revisions to the scope of

work shall not result in an increase in the overall contract amount, unless authorized in writing by the

NCRP Policy Review Panel. The NCRP has a long history performing the tasks associated with this

proposal and the budget is based on costs of previous work for similar work.

TOTAL
TASK  TASK TITLE PHASE 1 PHASE 2 PHASE 3 BUDGET
Task 1 | CONTRACT MANAGEMENT $46,000 $40,000 $46,000 $132,000
1.1 Invoices
1.2 Quarterly Reports
1.3 Final Report
Adaptive Management: scope, schedule
1.4 .
and budget refinement
Task 2 NCRP OUTREACH, SUPPORT AND
COORDINATION
2.1 Community Based Needs Assessment $140,000 $100,000 SO $240,000
2.2 Disadvantaged Community Interviews $20,000 $20,000 | $10,000 $50,000
2.3 Data Collection and Reporting $40,000 $40,000 | $20,000 $100,000
2.4 | NCRP Leadership Support and $140,000 | $140,000 | $140,000 | $420,000
Coordination
2.5 Community Outreach & Engagement $128,000 $100,000 | $100,000 $328,000
2.6 NCRP Website Enhancement $80,000 SO SO $80,000
Task 3 | TECHNICAL ASSISTANCE
31 Local Circuit Rider Technical Assistance $80,000 $250,000 | $250,000 $580,000
Programs
Project Planning, Environmental
3.2 Documentation, or Engineering/Design 330,000 3150,000 | $150,000 330,000
33 | ProjectIRWM Proposition 1 Funding $0| $50,000 | $50,000| $100,000
Application Assistance
3.4 Model and Demonstration Projects SO $50,000 | $50,000 $100,000
3.5 Workshops and Trainings $10,000 $50,000 | $30,000 $90,000
3.6 Small Community Toolbox Enhancements $20,000 $80,000 SO $100,000
TOTAL $734,000 | $1,070,000 | $846,000 | $2,650,000
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ATTACHMENT A. SERVICE PROVIDER PROPOSAL EVALUATION

CRITERIA

General Evaluation Criteria

e Suitability of the Proposal

e Proposal meets the objectives of the DWR program and enabling legislation (Proposition 1)

e The proposal reflects local priorities and are in alignment with NCRP goals and objectives

e Expertise as evidenced by the proposal and references
e Proposer Experience: Proposer has successfully completed similar projects and has the
gualifications necessary to undertake this project

e Proposer Experience with the NCRP: Proposer has successfully completed similar projects with

the NCRP and proposes to build and improve on that experience

e Value/ Pricing Structure and Price Levels: The price is commensurate with the value offered by

the proposer
e Depth and Breadth of Staff: The Proposer has appropriate staff, or has identified sub-
contractors, to perform the work in the time frame needed

e Proposal Presentation: The information is presented in a clear, logical manner and is well-

organized

e Demonstrated commitment to multi-entity regional collaborative frameworks

Specific Evaluation Criteria

CRITERION WEIGHT RANK?
Alignment with NCRP Goals and Objectives 2 1-5
Relevance of proposal to NCRP outreach, coordination and technical ) 15
assistance needs

Capacity to work with NCRP staff 1 1-5
Ability to meet contract terms yes/no yes/no
Evidence of local innovations or value added data or information that 1 15
align with and enhance NCRP Outreach & Support Initiatives

Relevance of proposed activities to entire Region and NCRP 2 1-5
Past history and project experience with the NCRP 2 1-5
Proposed budget is reasonable and well-structured for the proposed ) 15
work

Specific and topical criteria and expertise requirements 3 1-5

2 . .
1 =not responsive; 5 = very responsive
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NORTH COAST RESOURCE PARTNERSHIP

October 21, 2016

Craig Cross, Project Manager

California Department of Water Resources

Division of Integrated Regional Water Management
Financial Assistance Branch

Post Office Box 942836

Sacramento, CA 94236

Dear Mr. Cross:

As Chair of the North Coast Resource Partnership (NCRP) Policy Review Panel, | am writing to express my
support for the NCRP Outreach & Involvement: Tribal Engagement & Economic Opportunity for Disadvantaged
Communities Proposal. The Policy Review Panel (PRP) is the governing body for the North Coast Resource
Partnership (NCRP) and acts as the North Coast Regional Water Management Group. In 2005, NCRP PRP
designated the County of Humboldt as the Regional Contract Administrator and regional applicant for NCRP
grant proposals and to enter into grant agreements with the State of California and Department of Water
Resources (DWR). On October 21, 2016 the North Coast Resource Partnership Policy Review Panel approved this
support letter giving explicit authority to Humboldt County to submit the NCRP Disadvantaged Community
Outreach & Involvement Program proposal and enter into the grant agreement on behalf of the NCRP.

The IRWM program has been exceedingly positive for the North Coast Region. In a region challenged by large
numbers of economically disadvantaged communities, the NCRP and associated North Coast IRWM Plan provide
a collaborative framework for addressing the region’s most pressing issues while implementing vital projects
and accomplishing common goals. The funding support and technical assistance provided by DWR have
encouraged this regional partnership and made these investments in our communities a reality.

If you have any questions or would like more information, please feel free to contact me or Katherine Gledhill at
707.795.1235 or via email at kgledhill@westcoastwatershed.com.

Sincerely,

Chair Judy Morris

Trinity County Supervisor

North Coast Resource Partnership Policy Review Panel
jymorris@trinitycounty.org
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