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North Coast Resource Partnership (NCRP)  
Policy Review Panel (PRP) & Technical Peer Review Committee (TPRC)  
Meeting Summary 
 
October 21, 2016; 10 am – 3 pm 
Bear River Band of Rohnerville Rancheria, Tish Non Community Center  
266 Keisner Road, Loleta 
 

I Welcome and Introductions  
PRP Chair Supervisor Morris convened the meeting at 10:10 am and welcomed all participants. She 
thanked Edwin Smith, Tribal Council, Bear River Band of the Rohnerville Rancheria for arranging for the 
meeting venue and food. She acknowledged Jimmy Smith’s wife Jacque Smith, friends John Driscoll and 
Tom Weseloh, Vernon’s wife Frances Ward and family. She welcomed other attendees including Margie 
Graham, Northern District DWR. 

The following PRP members formed the quorum: Trinity County Supervisor Morris, Sonoma County 
Supervisor Carrillo, Edwin Smith, Bear River Band of the Rohnerville Rancheria, Del Norte County 
Supervisor Hemmingsen, Del Norte County Supervisor Howard, Humboldt County Supervisor Lovelace, 
Humboldt County Supervisor Sundberg, Mendocino County Supervisor McCowen, Mendocino County 
Supervisor Brown, Leaf Hillman, Karuk Tribe, Brandi Brown, Redwood Valley Little River Band of Pomo, 
Martina Morgan, Tribal Council Vice-Chair, Kashia Band of Pomo, and Grant Davis, Sonoma County. 

PRP Chair Supervisor Morris introduced and thanked Bear River Tribal Council Vice-Chair Dakota 
McGinnis for his opening prayer and explained that Tribal Council Chair Barry Brenard had been called 
away on an emergency. 

II Tribal Welcome and Opening Prayer 
Dakota McGinnis, Tribal Council Vice-Chair, Bear River Band of the Rohnerville Rancheria  

III Review and Approve Agenda 
Motion: Supervisor McCowen – approve agenda; second: Supervisor Carrillo; unanimous 

IV PUBLIC COMMENT for items not on the agenda 
Margie Graham, Northern District DWR, provided one-page handout of information about the 
Sustainable Groundwater Management (SGM) Program. http://www.water.ca.gov/groundwater/  

http://www.water.ca.gov/groundwater/
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V Honoring Vernon “Pro” Ward’ 
PRP Chair Supervisor Morris described how the NCRP lost two of our North Coast leaders – Vernon “Pro” 
Ward in September and Jimmy Smith in May of 2016. Vernon “Pro” Ward was elected by the North 
Coast Tribes to be an alternate on the Policy Review Panel in 2014. The North Coast Tribes and NCRP 
Tribal representatives met on Thursday and among others items, paid tribute to Vernon “Pro” Ward. 
PRP & TPRC members honored Vernon and thanked him for his contributions. His family and Tribal 
members explained how he sat on the Pit River Tribal Council for ten years and was known for 
promoting youth programs and was a big loss to the community. They described how it was important 
that we come together to celebrate life and to take the time to appreciate all that we have – 
appreciation for what we have allows us to properly grieve and helps us in the grieving process. 

VI Honoring Jimmy Smith, NCRP PRP Chair 
PRP Chair Supervisor Morris stated Jimmy Smith was the founding PRP Chair in 2005 and set the guiding 
principles for the NCRP coalition including a commitment to open governance, equity, bringing people 
together, respect and civic discourse.  

The Roundtable Discussion was a signature agenda item for Jimmy Smith to ensure that all voices were 
heard and Chair Morris kicked off the discussion by describing how Jimmy kept the NCRP together 
during times of tense disagreement – always reminding us of our common ground. Jimmy led the NCRP 
to place a strong emphasis on supporting projects that benefitted economically disadvantaged 
communities and the protection of habitats and ecosystems. His lifelong passion for salmon helped to 
make the NCRP an effective force in watershed restoration. Jimmy emphatically supported Tribal 
leadership and engagement in the NCRP. A summary of roundtable statements include: 

• Jimmy was the embodiment of collaboration and building strong relationships. He built 
relationships from the Golden Gate to Oregon. 

• Jimmy personified integration, integrity, transparency, and equity. His spirit lives on in NCRP 
meetings.  

• Jimmy served on the Klamath Water Task Force during a polarized time between Tribes and 
non-Tribal constituents where every meeting was divisive. Jimmy had a way of disarming folks 
and was the only one in the meeting that sat in the middle of the aisle.  

• Tribal representatives recalled that a group of Tribal members showed up at a NCRP IRWM 
meeting to present a proposal during public comment requesting Tribal representation on the 
PRP and TPRC. They expected resistance, but instead Jimmy was welcoming and let Tribal 
members say their mind. Jimmy heard the Tribal voice, understood the perspective and asked 
how best to work together.  

• Jimmy’s legacy is seen through many people around the table. Many in the state are seeing the 
NCRP collaboration as a model to emulate.  

• Jimmy made it easy to do the right thing. If we could be more like Jimmy Smith this world would 
be a better place 
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• As the NCRP founding chairman, Jimmy’s status and his reputation is an urban legend. He 
possessed many strong values and expertise. He would hold back his own agenda to promote 
the group goals. His primary goal was to get consensus even when if differed from his own 
goals. He wanted to push forward the group’s agenda not his own agenda. The NCRP is a real 
embodiment of those values. 

• He had the ability to make his passion your passion. 

• Jimmy had a great ability to make you feel like he was your best friend, he spent time mentoring 
me on the core values of the NCRP organization. He was so proud that he was able to get the 
seven counties and Tribes together.  

• Jimmy was inclusive and brought forward the positive part of something to promote. 

• Jimmy had a number of large goals and projects to complete in his lifetime. We are the stewards 
to his legacy and to the projects he did not get completed. 

• When the NCRP started, many of the participants hated each other. Jimmy overcame these 
barriers through gaining trust. Jimmy was the lynch pin for the NCRP’s success. Jimmy was the 
moral compass of the NCRP and moral compass for Jimmy was his wife Jacque.  

• It was never about him, it was always about all of us. I he were here, he would say thank you. He 
brought everyone together because of his integrity – he gained your trust. He was a moral 
compass for the NCIRWMP. Keep doing great things – Jimmy would want you to! 

• Jacque stated that Jimmy was a real person though he did not take credit for the good work he 
did. 

VII Acknowledging Contributions of Outgoing PRP & TPRC Members   
NCRP PRP Chair Supervisor Morris acknowledged that the NCRP is in a state of transition with so many 
of the NCRP leaders changing. She thanked these PRP and TPRC members who have contributed so 
much to the success and integrity of the North Coast Resource Partnership. Chair Morris read a 
combined resolution which can be found at: 
http://www.northcoastresourcepartnership.org/app_folders/view/9200  

VIII NCRP Leadership: New Member Orientations 
Karen Gaffney stated that continuous improvement is a hallmark of the NCRP. She described that past 
practices for orienting new members have included a wide-range of activities: 

• one on one meetings with staff and new members to go over the NCRP Handbook and 
background 

• presentations to the new member’s county Board of Supervisors and Tribal Council 

• mentoring from other county/Tribal members 

Karen and Katherine asked whether outgoing members and others would like to  discuss suggestions for 
orienting their replacements , or to provide any comments or suggestions for continuous improvement 
of the NCRP orientation process 

http://www.northcoastresourcepartnership.org/app_folders/view/9200
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Emily Luscombe and Brandi requested  orientations, and Sherri Norris clarified that Tribal orientations 
had been handled by her to date. WCW and CIEA staff will meet to discuss Tribal orientations moving 
forward. 

IX Panel Presentations & Discussion: Tribal Ecological Knowledge 
NCRP PRP Chair Supervisor Morris stated that it is a great honor having Leaf Hillman on the NCRP 
Executive Committee for the last several years and as a long serving member of the PRP. Leaf and other 
Tribal leaders have shared with us and educated us regarding Tribal issues and priorities.  

Panel Chair:  Leaf Hillman, Karuk Village of Katiphiruk, Director of Natural Resources and Environmental 
Policy, Karuk Tribe introduced the TEK panelists: 

• Buffie Schmidt, Sherwood Valley Band of Pomo Indians, Noyo Reservation, Yokayo Rancheria 
and Upper Lake Rancheria 

• Marva Jones, Tolowa Dee-ni' Nation (Smith River), Seventh Generation Fund Affiliate Program 
Officer 

• Suntayea Steinruk,  Tolowa Dee-ni' Nation (Smith River), Tribal Historic Preservation Officer for 
the last 10 years.  

Following is a summary of key points from the presentation and examples of TEK in practice. The 
presentation can be found at: http://www.northcoastresourcepartnership.org/app_folders/view/9200  

• TEK is science. Western science and TEK are similar through experimental/ experiential learning. 
Two different knowledge systems (TEK and western science) that are both strengthened 
through integration. 

• TEK is a accumulation of knowledge passed down through the generations and is a valuable tool 
for establishing baselines. 

• It can be a struggle to maintain the knowledge of traditional expertise. Other people placing 
value on TEK is an important aspect of its preservation. Knowledge is developed through 
experience. 

• TEK policy and cultural repression continues through to this day. Tribes have shown incredible 
resilience given the history of the repression and eradication of people and pressures. Many 
cultural practices have changed over time to address repression and now are part of the cultural 
knowledge of the Tribes. Tribes look at pre-introduction as a baseline. Indians have become 
masters of disguise – they are so adept at not being noticed as a survival mechanism. It is a 
successful strategy that needs to change so that Tribes can regain their standing.  

• Example: Marine Life Act recognizes Tribal continued uses and traditional subsistence fishing as 
beneficial uses. Through that process, the Tolowa Dee-ni' Nation investigated smoldt population 
trends to add to the body of western science and  shared TEK practices with stakeholders (e.g. 
do not fish more than you need). Every year the Tribe has continuously conducted ‘Smelt Camp’ 

http://www.northcoastresourcepartnership.org/app_folders/view/9200


5 

along beaches in Del Norte south of the Smith River. These areas are considered sacred sites and 
have been designated as Traditional Cultural Land, though these sites can be threatened 
through land use and ownership shifts.  

• Example: The Tolowa Dee-ni' Nation teamed with the Redwood National State Parks to 
investigate coastal erosion causing excavation of Tribal ancestors. Park staff combined TEK 
practices (including ceremonial aspects) and western science related to climate change in the 
investigation. 

X NCRP Outreach & Involvement: Tribal Engagement & Economic Opportunity for 
Disadvantaged Communities 
NCRP PRP Chair Supervisor Morris stated that the NCRP has always been at the statewide forefront of 
prioritizing disadvantaged communities and tribal engagement. Katherine Gledhill, West Coast 
Watershed provided a presentation about the funding opportunity and introduced the NCRP Proposition 
1 Ad Hoc Committee recommendations which are listed below and described in the meeting materials. 
The meeting materials and presentation can be found at: 
http://www.northcoastresourcepartnership.org/app_folders/view/9200 

i. Proposition 1 IRWM DAC Involvement Funding Amount  

ii. Program Service Provider RFP Selection Criteria 

iii. Finalize NCRP Outreach & Involvement Program Proposal  

iv. PRP Support Letter for the NCRP Outreach & Involvement Proposal 

Motion: Supervisor McCowen moved to adopt the ad hoc recommendations  

Second: Grant Davis, Sonoma County Water Agency  

Unanimous 

No Public Comment 

XI Updates: 

i. NCRP 10 Year Celebration Part II, April 21, 2017 
NCRP PRP Chair Supervisor Morris stated that the Ad Hoc committee has had a few discussions on this 
and will report out in more detail in January. The committee is planning a robust meeting in April in 
Sonoma County with key invited funders and a rollout of the SGC grant work products 

ii. Legislative News  
Tim Anderson, Sonoma County Water Agency provide an update pertaining to future funding for the  
IRWM program. One potential source of revenue is funding from California’s carbon cap-and-trade 
program, which uses a market-based mechanism to lower greenhouse gas emissions which has the 
potential of generating $900 M annually.  Currently the funding targets economically disadvantaged 
communities (DAC), however the California Air Resources Board definition for DACs uses the CalEnviron 
tool that emphasizes Los Angeles and the Central Valley. North Coast legislators have been fighting this 

http://www.northcoastresourcepartnership.org/app_folders/view/9200
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definition since it was released. There may be another avenue where there is a 5% allocation of the 
funding for DAC areas outside CalEnviron priority areas. 

A recent survey conducted by the Statewide Regional Roundtable of IRWM Regions shows that there is 
strong support for the IRWM program though only 50% of the regional water management groups have 
reliable funding. 

Tim described that there are some working on another Water Bond – Sonoma County Water Agency will 
be watching to ensure that the IRWM program is included in the next Water Bond 

iii. North Coast Tribal Engagement Update  
Sherri Norris, Executive Director, California Indian Environmental Alliance described that the North Coast 
Tribes will be meeting in December or January to vote on NCRP Tribal representatives. 

iv. Strategic Growth Council Sustainable Communities Planning Grant 
Karen Gaffney, West Coast Watershed provided a brief update on the SGC Sustainable Communities 
Planning Grant. WCW is beginning to plan a technical service provider and sub-grantee “summit” to 
integrate technical reports into a multi-objective framework for the NCRP.  

The team has continued research on relevant topics for the plan, including state and national data and 
information related to carbon sequestration, economic valuation of natural capital, climate adaptation 
and sea level rise, broadband, model plans and policies, SB 375 & AB32 implementation strategies and 
renewable energy approaches. WCW summarized key elements of other SGC Sustainable Community 
approaches, and existing green and grey infrastructure plans and GHG emission reduction policies.  

North Coast county and Tribal subcontractors continued work to perform local planning in support of 
baseline data assessment and integrated strategic planning for the North Coast Region, including the 
following projects: 

• Bear River Band of Rohnerville Rancheria: Renewable Energy Sovereignty Master Plan and Guide 
for Tribal Renewable Energy Sovereignty Master Planning    

• Hoopa Valley Tribe: Decentralized Wastewater Treatment System Planning 
• Humboldt County RCD: North Coast Irrigation Water and Fertigation Management Plan 
• Redwood Coast Energy Authority: Humboldt County Critical Essential Services 
• Trinity County RC&D Five Counties Program: Trinity County Forest ecology and watershed 

hydrology & Economic valuation of natural capital and economic analysis 
• Watershed Research and Training Center: North Coast Region: An Assessment and Strategy for 

Ecologically and Socially Compatible Development Update 
• Yurok Tribe: Yurok Water Rights Ordinance, Model Ordinance, MOU and Model MOU, and 

Planning Guide for the Development of Tribal Water Rights Program 

Technical service providers under contract to WCW continued and completed work to support the 
development of reports and plans focused on strategies to enhance the economic, environmental and 
community vitality of the North Coast region in the following areas: 
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• Renewable energy and climate change (mitigation and adaptation) – draft technical report 
completed 

• GHG accounting frameworks – draft technical report completed 
• Forest ecology and watershed hydrology – draft technical report expected mid-October 
• Forest based carbon sequestration – draft report expected November 
• Local land use, transportation, energy, waste management planning and policy – summaries of 

policies and plans underway 
• Economic valuation of natural capital and regional economic analysis – draft region wide 

screening report completed 
• Engineering and infrastructure for small water and wastewater systems -  
• Research and technical writing  

v. Grant Administration & Project Implementation Update  
Devin Theobald, Administrative Analyst, Public Works Dept, Humboldt County provided a presentation 
about the implementation grant administration and projects. The presentation can be found at: 
http://www.northcoastresourcepartnership.org/app_folders/view/9200 

Proposition 84 Implementation Projects – Current Status 

Prop. 84 
Round 

Grant 
Agreement 

No. of 
Projects 

Grant Amount Amount 
Invoiced 

% Complete 

Round 1 April 2013 18 $8.2 million $4.0 million 48% 

Round 2 Sept. 2014 13 $5.4 million $1.7 million 32% 

Drought July 2015 11 $8.7 million $1.0 million 12% 

Final August 2016 25 $11.0 million $1.1 million 10% 

 Total: 67 $33.3 million $7.8 million 24% 

Recent Turnaround Time between Project Sponsor Invoice Submittal and Payment 

• Round 1, Round 2, and Drought Round projects – Normal 60 to 90 day turnaround time.  
 

• Final Round – The first invoice was submitted to DWR in late September 2016.  In addition, six 
grantees have requested advanced payment for a portion of the project expenses, which is 
allowed for the first time in the Final Round grant agreement.  The advanced payment provision 
is intended to help smaller organizations manage cash-flow during the period between invoice 
submittal and payment.  The grantees who requested advanced payment are Gold Ridge RCD, 
Humboldt County RCD, Lewiston CSD, Mattole Restoration Council, Mendocino RCD (two 
projects), and Sonoma RCD. 
 

Other Notes 

• With the end of the 2016 construction season, a total of 15 Prop. 84 projects are substantially 
complete. 

http://www.northcoastresourcepartnership.org/app_folders/view/9200
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vi. Executive Committee, PRP direction and staff action  
Executive Committee Action documents and materials can be found at: 
http://www.northcoastresourcepartnership.org/app_folders/view/6947  

The NCRP Executive Committee provided a letter of support for the Russian River Watershed 
Association, Russian River Regional Stormwater Resource Management and Monitoring Plan on April 8, 
2016 

The NCRP Executive Committee provided a letter of support for the Dry Creek Rancheria Creek 
Restoration Project proposal for California Wildlife Conservation Board grant funding on August 29, 
2016.  

In April, the NCRP Executive Committee provided an input letter to DWR regarding the draft 2016 
Proposition 1 IRWM Program Guidelines including comments and suggestions for improvement on the 
following topics: 

• Minimum Local Cost Share Requirements and allowance of Other State Funding 
• Invoicing format for cost share 
• Program Preferences and Statewide Priorities 
• Eligible Costs and Payment 
• Draft Disadvantaged Community Involvement Program Request for Proposals 
• Proposed Proposition 1 IRWM Program Funding Schedule 

XII PUBLIC COMMENT 
None 

XIII Next NCRP meeting date: January 20, 2017, Ukiah area  
(NCRP PRP, Executive Committee nominations and elections – see listing below of vacancies) 

XIV ADJOURN 
The meeting was adjourned at 3:00 pm.  

2017 NCRP Meeting Dates & Location: 
• January 20 – Ukiah Area 
• April 21 – Sonoma County Water Agency, Westside Water Education Center 
• July 21 – Eureka Area 
• October 20 – Weaverville Area 

 

http://www.northcoastresourcepartnership.org/app_folders/view/6947
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MEETING PARTICIPANTS 

Policy Review Panel Members     
Chair: Supervisor Judy Morris, Trinity County 
Vice-Chair: Supervisor Efren Carrillo, Sonoma County 
Edwin Smith, Tribal Council, Bear River Band of the Rohnerville Rancheria, Central District 
Supervisor Gerry Hemmingsen, Del Norte County 
Supervisor Chris Howard, Del Norte County 
Supervisor Ryan Sundberg, Humboldt County 
Supervisor Mark Lovelace, Humboldt County 
Supervisor Carre Brown, Mendocino County 
Supervisor John McCowen, Mendocino County 
Supervisor Dan Gjerde, Mendocino County 
Leaf Hillman, Director of Natural Resources, Karuk Tribe, Northern District 
Grant Davis, Sonoma County Water Agency, Sonoma County 
Brandi Brown, Redwood Valley Little River Band of Pomo, Southern District 

Technical Peer Review Committee Members 
Co-Chair: Wayne Haydon, Certified Engineering Geologist, Sonoma County 
Javier Silva, Environmental Director, Sherwood Valley Rancheria, Central District 
Paul Helliker, General Manager, Humboldt Bay Municipal Water District, Humboldt County 
Hank Seemann, Deputy Director, Environmental Services, Public Works Department, Humboldt County 
Patricia Hickey, Executive Director, Mendocino Resource Conservation District, Mendocino County 
Toz Soto, Senior Fisheries Biologist, Karuk Tribe, Northern District 
Dale Roberts, Engineer, Sonoma County Water Agency, Sonoma County 
Emily Luscombe, Environmental Director, Coyote Valley Band of Pomo, Southern District 
Wes Scribner, General Manager, Weaverville Community Services District, Trinity County 

Other Participants 
Frances S. Tara Ward 
Shaleesha Ward 
Jacque Smith 
John Driscoll, District Representative, Congressman Jared Huffman  
Tom Weseloh, CalTrout North Coast Region Manager 
Buffie Schmidt, Sherwood Valley Band of Pomo Indians 
Marva Jones, Tolowa Dee-ni' Nation (Smith River), Seventh Generation Fund Affiliate Program Officer 
Suntayea Steinruk,  Tolowa Dee-ni' Nation (Smith River), Tribal Historic Preservation Officer  
Tim Anderson, Sonoma County Water Agency  
Susan Haydon, Sonoma County Water Agency  
Margie Graham, DWR 
Sherri Norris, California Indian Environmental Alliance  
Cybelle Immitt, Humboldt County 
Devin Theobald, Humboldt County 
Lauren Rowan, Humboldt County 
Denise Monday, Humboldt County 
Andy Meto, Humboldt County 
Karen Gaffney, West Coast Watershed 
Katherine Gledhill, West Coast Watershed 
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