
NORTH COAST RESOURCE PARTNERSHIP – CELEBRATION IN SONOMA COUNTY 
FRIDAY, OCTOBER 21, 2016 
 
Themes: 

• North Coast is a source region for carbon, water, biological diversity (heart, lungs and kidneys of 
the state) 

• Natural and working lands in the North Coast region contribute benefits to the region and to 
other parts of the state, and support state agency goals for climate change, water supply and 
quality and ecosystem health 

• Human communities in the North Coast region manage these natural and working lands, and the 
viability of these communities (economic vitality, capacity, health) maintains healthy natural and 
working lands 

• NCRP achieves multiple integrated benefits for land and communities 
• Best available science and data support the story regarding the impact and benefits of investing 

in the lands and people of this source region – locally, for California, nationally 
• Documented return on investment 

 
Audience: 

• Funders (agency, foundation, major donor) 
• Elected officials (Tribal, federal, state, local) 
• Project partners and project proponents 

 
Outcomes: 

• Enhance and expand understanding and knowledge of NCRP among elected officials and funders 
• Positively influence understanding of NCRP impact and need for investment in the region 
• Change hearts and minds: compelling data and information to support rationale for investment 
• Expand the circle of supporters 

 
Approach: 

• Tell the Story of the North Coast in a compelling, succinct and inspiring way  
• Continue to use posters and other visuals/videos to tell story 
• Focus on impact of the partnership – use credible information and data to support the story and 

convey impact 
• Engage new and long term partners 
• Avoid talking head presentations – focus on concise summing up of impact (suggest outside 

speakers) 
• Interactive sessions with professional facilitation, careful planning and lots of pre-work 
• Have fun! Do not be boring! 

 
Assumptions: 

• We will have over 100 people 
• Targeted invitations – not advertised as a conference – yet consistent with NCRP commitment 

to transparency and Brown Act – will be noticed on NCRP website 
• Carefully plan agenda and facilitation to ensure focus on outcomes 

  
 
 



Pre-Work: 
• Pre-meetings and active prep with all speakers 
• Pre-meetings and information sessions with all new partners and funders 
• Media plan and professional photographers 

 

Preliminary Schedule: 
7:30-8:30 Policy Review Panel & Technical Peer Review Committee breakfast meeting         
  Decisions re: TBD 

 

9:00 Registration and light continental breakfast buffet 

9:30 Welcome: NCRP Chair Judy Morris and Executive Committee 

9:40 Welcome: Sonoma County PRP Members, Sonoma County Tribal Chair & Mayor  

10:00 The Story of the North Coast Resource Partnership [(told by a compelling speaker/narrator who 
is not part of the NCRP. California Poet Laureate? Gerald Haslam? Video? ) The NCRP coalition is unique, 
effective, works with integrity, maintains a collaborative spirit, focuses on common goals] 

10:30 The Impact of the North Coast Resource Partnership [compelling science/data speaker - not 
part of NCRP - weaves together all the science, data, information and synthesizes what it means, 
outlines the ROI locally, regionally, nationally (economist + ecologist?)] 

11:00 Vision Panel: Glenda Humiston, Mark Tercek, Roger Bales, NASA, foundation funders, other 
pragmatic visionaries (4-6 people) (questions teed up by NCRP team, data provided in advance, 
meetings with staff in advance, commentary on the story and impact presentations) 

12:00 Lunch (with assignments to further the work of the vision panel in small groups) 

1:30 Report outs from lunch: TBD 

2:00 Map of the Region: carbon, water, biodiversity, economic need, natural capital 
• Description of 1-2 integrated, multi-benefit projects (ideally Sonoma County) 

2:30 Break outs: top five multi-benefit strategies – work on large maps, draw and describe strategies 

4:00 Break 

4:30 Gavin Newsom: promise and opportunity for the North Coast region 

5:15  reception and celebration (local cheese tasting, wine) 
• meet farmers and sample their products 
• live music 
• posters/tables: SCWA, Sonoma Clean Power, RCEA, project proponents, local relevant entities 

  
Saturday: self guided or guided tours (tbd) 



Potential Venues 
SITE NUMBER WALKABLE  SCENIC DISTANCE 

TO TOWN 
COST OUTDOOR NOTES 

Hyatt Vineyard 
Creek, Santa 
Rosa 

150 yes ? 2 blocks – 
Railroad Sq, 
Santa Rosa 

~$700 + 
Hyatt 
catering 

yes may require minimum guest 
room rental 

Church of One 
Tree, Santa 
Rosa 

100 yes yes 2 blocks – 
downtown, 
Santa Rosa 

~$1100 + 
catering 

yes adjacent to Juilliard Park, 
requires porta-potties, 
parking plan; no kitchen 

Santa Rosa 
Veterans 
Memorial 
Building 

>100 no ? 1.5 miles – 
Santa Rosa 

~$1200 + 
catering 

no very large auditorium not 
available, smaller conference 
venue available all day with 
kitchen  

Pepperwood 
Preserve, Santa 
Rosa 

80 
(lecture 
style) 

no yes 14 miles – 
Santa Rosa 

? + 
catering 

yes may be too small for event 

Bishop’s Ranch, 
Healdsburg 

125 no yes 6 miles - 
Healdsburg 

~$1000 + 
catering 

yes in-house catering very 
reasonable/delicious 

Villa 
Chanticleer, 
Healdsburg 

120 no yes 2 miles - 
Healdsburg 

~$1100 + 
catering 

yes Annex available, main 
building not available; 
adjacent to Russian River 

Sonoma 
County Water 
Agency Water 
Education 
Center 

50-70 
(lecture 
style) 

no yes 14 miles – 
Santa Rosa; 
7 miles to 
Windsor 

free? + 
catering 

? adjacent to Russian River; 
may not be large enough 

Furth Center, 
Windsor 

300 yes ? .4 mile to 
Holiday Inn; 
1 mile to 
Windsor 

~$2000 + 
catering 

yes may be too large? 

Sebastopol 
Community 
Cultural Center, 
Sebastopol 

150 yes yes .3 mile to 
The Barlow, 
Sebastopol  

~$1200 + 
catering 

yes adjacent to Santa Rosa 
Laguna Wetlands Preserve 

Laguna de 
Santa Rosa 
Foundation 
Great Blue 
Heron Hall , 
Sebastopol 

100 
(lecture 
style) 

no yes 4 miles to 
Sebastopol; 
7 miles to 
Santa Rosa 

~$960 + 
catering 

yes adjacent to Santa Rosa 
Laguna Wetlands Preserve & 
NCRP Prop 50 project; may 
be too small for event 

http://vineyardcreek.hyatt.com/en/hotel/meetings-and-events/meetings.html
http://vineyardcreek.hyatt.com/en/hotel/meetings-and-events/meetings.html
http://www.ci.santa-rosa.ca.us/departments/recreationandparks/parks/communitycenters/Pages/ChurchofOneTree.aspx
http://www.ci.santa-rosa.ca.us/departments/recreationandparks/parks/communitycenters/Pages/ChurchofOneTree.aspx
http://www.uccr.org/camp/veterans-building-santa-rosa
http://www.uccr.org/camp/veterans-building-santa-rosa
http://www.uccr.org/camp/veterans-building-santa-rosa
http://www.uccr.org/camp/veterans-building-santa-rosa
http://www.pepperwoodpreserve.org/
http://www.pepperwoodpreserve.org/
http://www.bishopsranch.org/conference-facilities/facilities/
http://www.villachanticleer.com/
http://www.villachanticleer.com/
http://www.scwa.ca.gov/westside-facility/
http://www.scwa.ca.gov/westside-facility/
http://www.scwa.ca.gov/westside-facility/
http://www.scwa.ca.gov/westside-facility/
http://www.scwa.ca.gov/westside-facility/
http://www.furthcenter.com/Ballroom.asp
http://www.seb.org/rent/main-building
http://www.seb.org/rent/main-building
http://www.seb.org/rent/main-building
http://www.lagunadesantarosa.org/learning_facility_rental.html
http://www.lagunadesantarosa.org/learning_facility_rental.html
http://www.lagunadesantarosa.org/learning_facility_rental.html
http://www.lagunadesantarosa.org/learning_facility_rental.html
http://www.lagunadesantarosa.org/learning_facility_rental.html


Hyatt Vineyard Creek, Santa Rosa 

    

The Church of One Tree, Santa Rosa  

   



Santa Rosa Veterans Memorial Building, Santa Rosa 

   

Pepperwood Preserve, Santa Rosa 

 



Bishop’s Ranch, Healdsburg 

  

 

Villa Chanticleer, Healdsburg 

  

 

 



Sonoma County Water Agency Water Education Center, Forestville 

 

Furth Center, Windsor 

  



Sebastopol Community Cultural Center, Sebastopol 

  

Laguna de Santa Rosa Foundation Great Blue Heron Hall, Sebastopol 
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