
 

 
 
 

 
 

 
 

CELEBRATING TEN YEARS OF COLLABORATION & 
POSITIVE IMPACT 

& 
DEVELOPING A STRATEGY FOR THE NEXT DECADE 

 

 

EVENT PROGRAM 
 

April 21 & 22, 2016 
 

Historic Yreka Elks Lodge, 332 W Miner St, Yreka 



 

 
 

CELEBRATING TEN YEARS OF COLLABORATION & POSITIVE IMPACT 
& DEVELOPING A STRATEGY FOR THE NEXT DECADE 

 

EVENT PROGRAM 
 

LOCATION: Historic Yreka Elks Lodge, 332 W Miner St, Yreka  
 
Thursday, April 21, 2016 
 
2:45 - 5 pm  NORTH COAST RESOURCE PARTNERSHIP (NCRP) PROJECTS TOUR  
  (BUS PICKUP at the Yreka Elks Lodge parking lot) 

 Shasta Valley Resource Conservation District: Shasta Water Association Fish Passage & 
Tailwater Re-Use Projects 

 Montague Water Conservation District: Instream Flow Enhancement through Water 
Conservation  

 Shasta Valley Watershed  

 Fruit Growers Saw Mill 
 

5 - 7 pm  EVENING RECEPTION   

  Yreka High School Vocal Ensemble 

 

Friday, April 22, 2016 

 
9:00 am CELEBRATION WELCOME  
  Judy Morris, Trinity County Supervisor & NCRP Policy Review Panel (PRP) Chair  
  Efren Carrillo, Sonoma County Supervisor & NCRP PRP Vice Chair 
  Grace Bennett, Siskiyou County Supervisor & NCRP Executive Committee 
  Leaf Hillman, Karuk Tribe, Director of Natural Resources & NCRP Executive Committee 
   
9:15 am TRIBAL WELCOME AND OPENING PRAYER 
  Leaf Hillman, Karuk Tribe, Director of Natural Resources, NCRP Executive Committee 
 
9:30 am LOCAL, STATE, FEDERAL OFFICIALS & TRIBAL COUNCIL MEMBERS 
   
9:50 am OVERVIEW OF NCRP ACCOMPLISHMENTS & IMPACT TO DATE  

 NCRP Technical Peer Review Committee Co-Chairs:  
 Wayne Haydon, Certified Engineering Geologist, Sonoma County 

  Sandra Perez, Five Counties Salmonid Conservation Program, Trinity County 
 



 

10:10 am NCRP IMPLEMENTATION PROJECTS: RETURN ON INVESTMENTS IN NORTH COAST 
COMMUNITIES 

  Toz Soto, Karuk Tribe Senior Fisheries Biologist and Earle Crosby, Karuk Tribe Watershed 
   Restoration Program: Klamath River Habitat Protection, Road Decommissioning  & 
   Implementation Project 
  Adriane Garayalde, District Administrator, Shasta Valley Resource Conservation District: 
   Araujo and Shasta Water Association Dams Restoration  
  Wes Scribner, General Manager, Weaverville Community Services District:    
   Lewiston Valley Drinking Water Intertie and Water Metering Project 
 

11:00 am AGENCY FUNDING OBJECTIVES & RESOURCES 
 Carlos Suarez, State Conservationist, USDA Natural Resources Conservation Service 
 Curtis Anderson, Northern Region Office Chief, Department of Water Resources 
 Rebecca Fitzgerald, Senior Environmental Scientist, North Coast Regional Water Quality  
 Control Board 

 
11:45 pm LUNCH 
 

12:30 pm INTERACTIVE SESSION:  
  NEW ENVIRONMENTAL &  
  ECONOMIC OPPORTUNITIES FOR  
  THE NORTH COAST 
  Sonoma Supervisor James Gore  
 
1:30 pm  BREAK 
 

1:45 pm BREAK OUT SESSION:  
  NEW ENVIRONMENTAL &  
  ECONOMIC OPPORTUNITIES FOR  
  THE NORTH COAST 
 
2:45 pm BREAK OUT SESSION:  
  REPORT SUMMARY 
 
3:00 pm  BREAK  
 

3:15 pm STRATEGIC SESSION SYNTHESIS  
  & NEXT STEPS 
  NCRP Chair Supervisor Judy Morris 
 

3:25 pm  PUBLIC COMMENT  
 

3:30 pm  ADJOURN 
 

A big THANK YOU to NCRP Chair and Trinity County 

Supervisor Judy Morris for overall leadership and 

coordination of the event and to NCRP Executive 

Committee Member and Siskiyou County Supervisor 

Grace Bennett for hosting & coordinating the evening 

reception and project tour. Additional thanks to the 

project tour guides, the event presenters, and Yreka 

High School Vocal Ensemble.

HELP US PLAN FOR THE NEXT  
TEN YEARS OF SUCCESS! 

 

INTERACTIVE SESSION: NEW ENVIRONMENTAL & 
ECONOMIC OPPORTUNITIES FOR THE NORTH COAST 
  

We appreciate you taking the time to share with us your 
ideas and perspectives – your input and strategic thinking 
will help to guide the NCRP in supporting the health and 
economic vitality of our region. We are hoping to have an 
efficient, effective and FUN interactive session to share ideas 
across a broad range of viewpoints. We suggest the following 
approach to make the best use of our time together.  

 During the introductory sessions outlining the goals and 
objectives of the NCRP and its accomplishments to date, 
please develop a list of strategies that you think will be 
important for the NCRP to consider in moving forward. 

 Please hone your strategic ideas down to something that 
can be articulated in 30 seconds during the  facilitated 
session – we will use these to get all the “spaghetti on 
the wall”  and then narrow the list down to 5-10 
strategies to dive deeper into in small group discussions. 

 When asked to break out into small groups, please select 
a group that is addressing one of the strategic areas that 
you are most interested in and work with the group to 
expand upon that strategy. Each group will select a 
facilitator, reporter and recorder to capture people’s 
ideas.  

 We will come back together and each group’s reporter 
will summarize key discussion points and strategies. 
Chair Morris will share the NCRP approach for 
incorporating the input into the adaptive NCRP planning 
process and close with some thoughts on next steps. 

 



 

 

 

 

WHO WE ARE 

The North Coast Resource Partnership (NCRP) is an innovative, stakeholder-driven collaboration among local 

government, Tribes, watershed groups, water and wastewater service providers, Resource Conservation 

Districts, non-governmental organizations, business leaders, agricultural organizations, and interested 

stakeholders. For ten years, the NCRP has worked collaboratively on water and energy management 

challenges to: reduce conflicts; integrate federal, state, regional and local priorities; and utilize a multi-benefit 

approach to funding for the highest priority project needs throughout the region. The overarching themes of 

the North Coast Resource Partnership include salmonid recovery, enhancing beneficial uses of water, intra-

regional cooperation, energy independence and climate change mitigation & adaptation, and enhancing public 

health and economic vitality in disadvantaged communities. 

 
The NCRP approach to planning acknowledges and incorporates the unique issues, information and planning 

approaches of local areas (watersheds, Tribal lands and counties) within a framework that integrates local, 

regional and statewide priorities. This flexible and adaptive approach allows the NCRP to accomplish effective 

planning at a large scale while retaining and enhancing high-resolution data and planning at the local scale. The 

NCRP acts as a nexus between statewide and local planning efforts. 

 
The NCRP consists of a collaborative partnership between the NCRP Policy Review Panel (PRP), the Technical 

Peer Review Committee (TPRC), project staff, consultants, and the stakeholders within the North Coast Region. 

With the exception of Modoc County, with one representative, the PRP consists of two representatives 

appointed by each County’s Board of Supervisors and three Tribal Representatives appointed by North Coast 

Tribes as outlined in the 'Tribal Representation Process' described in the NCIRWMP Memorandum of Mutual 

Understandings. The TPRC is comprised of technical experts also appointed by each County’s Board of 

Supervisors and Tribal representatives. The TPRC reviews and evaluates the development of the North Coast 

Integrated Regional Water Management Plan and proposed projects based on technical criteria and the PRP is 

the governing and decision-making body providing policy level direction and oversight for the NCRP planning 

process. 

 
The NCRP is by design a voluntary, non-regulatory, stakeholder-driven planning framework meant to 

emphasize shared priorities and local autonomy, authority, knowledge, and approaches to achieving Tribal, 

state, regional, and local priorities related to North Coast water infrastructure, watersheds, public health, and 

economic vitality. The NCRP focuses on areas of common interest and concern to North Coast stakeholders 

and on attracting funding to the North Coast Region, and recognizes unique local solutions in different parts of 

the Region. 

http://www.northcoastresourcepartnership.org/documents/view/7016
http://www.northcoastresourcepartnership.org/documents/view/7016


 

NCRP GOALS AND OBJECTIVES  

 
Goal 1: Intraregional Cooperation & Adaptive Management 

 Objective 1 - Respect local autonomy and local knowledge in Plan and project development and 
implementation 

 Objective 2 - Provide an ongoing framework for inclusive, efficient intraregional cooperation and 
effective, accountable NCIRWMP project implementation 

 Objective 3 - Integrate Traditional Ecological Knowledge in collaboration with Tribes to incorporate 
these practices into North Coast Projects and Plans 

Goal 2: Economic Vitality 

 Objective 4 - Ensure that economically disadvantaged communities are supported and that project 
implementation enhances the economic vitality of disadvantaged communities by improving built and 
natural infrastructure systems and promoting adequate housing 

 Objective 5 - Conserve and improve the economic benefits of North Coast Region working landscapes 
and natural areas 

Goal 3: Ecosystem Conservation and Enhancement 

 Objective 6 - Conserve, enhance, and restore watersheds and aquatic ecosystems, including functions, 
habitats, and elements that support biological diversity 

 Objective 7 - Enhance salmonid populations by conserving, enhancing, and restoring required habitats 
and watershed processes 

Goal 4: Beneficial Uses of Water 

 Objective 8 - Ensure water supply reliability and quality for municipal, domestic, agricultural, Tribal, 
cultural, and recreational uses while minimizing impacts to sensitive resources 

 Objective 9 - Improve drinking water quality and water related infrastructure to protect public health, 
with a focus on economically disadvantaged communities 

 Objective 10 - Protect groundwater resources from over-drafting and contamination 

Goal 5: Climate Adaptation & Energy Independence 

 Objective 11 - Address climate change effects, impacts, vulnerabilities, and strategies for local and 
regional sectors to improve air and water quality and promote public health 

 Objective 12 - Promote local energy independence, water/ energy use efficiency, GHG emission 
reduction, and jobs creation 

Goal 6: Public Safety 

 Objective 13 - Improve flood protection and reduce flood risk in support of public safety 

 

 



 

NCRP FUNDING AWARDS 

The NCRP has worked over the past ten years to find common ground to more effectively meet shared 

objectives and in turn, leverage more than $65 M in state funding for vital environmental and municipal water 

system enhancement projects. 

 

Proposition 50, NCIRWM Planning Grant 2005 $500,000 

Proposition 50, Implementation Grant, Round 1 2006 $25,000,000 

Proposition 50, Implementation Grant, Round 2 2007 $2,079,000 

Proposition 50 Implementation Supplemental Funding 2010 $2,176,860 

CEC Energy Efficiency and Conservation Block Grant 2010 $959,117 

Proposition 50, DWR directed funding for Water & Wastewater Service 
Provider Outreach & Support Program 

2011 $500,000 

Proposition 84, NCIRWMP Planning Grant 2011 $1,000,000 

Proposition 84, NCIRWMP Implementation Grant, Round 1 2011 $8,222,000 

Proposition 84, NCIRWMP Implementation Grant, Round 2 2013 $5,386,000 

Strategic Growth Council, Sustainable Communities Grant 2014 $1,000,000 

NCRP 2014 IRWM Drought Project Grant  2014 $8,700,000 

NCRP 2015 IRWM Project Grant 2015 $11,047,939 

  $66,570,916  

 

IMPACT OF NORTH COAST RESOURCE PARTNERSHIP INVESTMENTS 

With funding from key state partners such as the California Department of Water Resources, the State Water 

Resources Control Board, the Strategic Growth Council, the California Energy Commission - as well as local in-

kind and matching funds from the Sonoma County Water Agency, the partner North Coast counties and Tribes 

- the North Coast Resource Partnership has achieved significant on-the-ground benefits for communities, 

watersheds and the local economy. Over 17 miles of streams and 1350 acres of watersheds have been 

enhanced or restored; with over 6,405,991 cubic yards of sediment removed or stabilized and over 180 miles 

of road decommissioned or upgraded.  Water supply reliability and conservation projects save nearly 1.5 

million gallons of water per day and 57 energy efficiency projects save over 1,700,000 electric kWh/year.  

Forty-five water and wastewater projects are completed or underway in economically disadvantaged 

communities.  In all, 145 projects have been or are being implemented using local labor and creating over 613 

jobs during economically challenging times.  



 

POLICY REVIEW PANEL MEMBERS     

Chair: Supervisor Judy Morris, Trinity County 
Vice-Chair: Supervisor Efren Carrillo, Sonoma County 
Edwin Smith, Tribal Council, Bear River Band of the Rohnerville Rancheria, Central District 
Supervisor Gerry Hemmingsen, Del Norte County 
Supervisor Chris Howard, Del Norte County 
Alternate: Supervisor David Finigan, Del Norte County 
Supervisor Ryan Sundberg, Humboldt County 
Supervisor Mark Lovelace, Humboldt County 
Alternate: Supervisor Virginia Bass, Humboldt County 
Supervisor Carre Brown, Mendocino County 
Supervisor John McCowen, Mendocino County 
Alternate: Supervisor Dan Gjerde, Mendocino County 
Supervisor Geri Byrne, Modoc County 
Leaf Hillman, Director of Natural Resources, Karuk Tribe, Northern District 
Alternate: Vernon Ward, Social Services Coordinator, Pit River Tribe, Northern District 
Supervisor Grace Bennett, Siskiyou County 
Supervisor Ray Haupt, Siskiyou County 
Supervisor James Gore, Sonoma County 
Alternate: Dale Roberts, TPRC member, Sonoma County 
Alternate: Grant Davis, General Manager, Sonoma County Water Agency, Sonoma County 
Brandi Brown, Redwood Valley Little River Band of Pomo, Southern District 
Alternate: Martina Morgan, Tribal Council Vice-Chair, Kashia Band of Pomo, Southern District 
Supervisor Karl Fisher, Trinity County 
 

TECHNICAL PEER REVIEW COMMITTEE MEMBERS 

Co-Chair: Wayne Haydon, Certified Engineering Geologist, Sonoma County 
Co-Chair: Sandra Perez, Program Manager, Five Counties Salmonid Conservation Program, Trinity Co 
Javier Silva, Environmental Director, Sherwood Valley Rancheria, Central District 
Jim Barnts, Director of Public Works, Del Norte County 
Zack Larson, Smith River Watershed Coordinator, Del Norte County 
Paul Helliker, General Manager, Humboldt Bay Municipal Water District, Humboldt County 
Hank Seemann, Deputy Director, Environmental Services, Public Works Department, Humboldt County 
Patricia Hickey, Executive Director, Mendocino County Resource Conservation District, Mendocino Co 
Sean White, Director of Water and Sewer, City of Ukiah, Mendocino County 
Sean Curtis, Modoc County Natural Resources, Modoc County  
Toz Soto, Senior Fisheries Biologist, Karuk Tribe, Northern District 
Alternate: Marissa Fierro, Environmental Coordinator, Pit River Tribe, Northern District 
Marilyn Seward, City of Etna, Siskiyou County 
Richard Tinsman, Deputy Director, Planning Division, Siskiyou County 
Dale Roberts, Engineer, Sonoma County Water Agency, Sonoma County 
Nathan Rich, Kashia Band of Pomo, Southern District 
Alternate: Emily Luscombe, Environmental Director, Coyote Valley Band of Pomo, Southern District 
Wes Scribner, General Manager, Weaverville Community Services District, Trinity County 
Alternate: Mark Lancaster, Director, Five Counties Salmonid Conservation Program, Trinity County 
 



 

EXECUTIVE COMMITTEE 

Chair: Supervisor Judy Morris, Trinity County 
Vice-Chair: Supervisor Efren Carrillo, Sonoma County 
Supervisor Grace Bennett, Siskiyou County 
Leaf Hillman, Karuk Tribe, Northern District 
 

FUNDING & CELEBRATION AD HOC COMMITTEE 

Supervisor Judy Morris, Trinity County 
Supervisor Efren Carrillo, Sonoma County  
Supervisor Grace Bennett, Siskiyou County  
Supervisor James Gore, Sonoma County 
Javier Silva, Environmental Director, Sherwood Valley Rancheria, Central District 
Marissa Fierro, Environmental Coordinator, Pit River Tribe, Northern District 
Wayne Haydon, Certified Engineering Geologist, Sonoma County 
 

STRATEGIC GROWTH COUNCIL AD HOC COMMITTEE 

Supervisor Mark Lovelace, Humboldt County 
Toz Soto, Senior Fisheries Biologist, Karuk Tribe, Northern District 
 

PROPOSITION 1 AD HOC COMMITTEE  

Supervisor Judy Morris, Trinity County  
Supervisor Grace Bennett, Siskiyou County 
Supervisor Mark Lovelace, Humboldt County 
Emily Luscombe, Environmental Director, Coyote Valley Band of Pomo, Southern District 
 

 


