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North Coast Resource Partnership  
Management Structure and Roles  

Core Roles & Tasks Humboldt 
County SCWA PRP TPRC 

Strategic Vision, 
Direction/Planning x x x x 

Implementation Project 
Management X 

Contract Administration X 

Stakeholder Outreach x X x x 

PRP Coordination X 

Public Relations x x x 

Research, Planning  
& Technical Writing X 

Technical Support & Assistance X x 

Conferences/Workshops X 

Funding Applications X x x 

North Coast Resource Partnership Staffing Team 
 

Leadership & Direction 
Policy Review Panel (PRP) Chair 
Policy Review Panel Vice-Chair 
PRP Executive Committee 
Ad Hoc Committees 
 

Humboldt County (implementation/contract administration)  
 

• strategy, overall implementation contract mgt  
• implementation contract/project mgt, sub-grantee communication 
 

Sonoma County Water Agency (forward planning/funding) 
 

• strategy, legislative, overall SCWA contract management 
• day to day project management of SCWA tasks (forward planning,     
   funding development, stakeholder outreach, PRP coordination,     
   technical support)  
Consultants: website, economists, engineers, tech writers, conference 
assistance, strategic planning, consensus building, funding strategy 
 



Policy Review 
Panel (Executive 

Committee) 
(leadership • 
governance • 

decision-making) 

Stakeholders 
(input and review) 

Humboldt County 
/Staff 

(contract 
administration & 

project 
implementation) 

SCWA/ Staff 
(strategic planning, 

funding development, 
partner outreach, 
matching funds)  

 

Technical Peer 
Review Committee 

(technical review 
and advice) 

North Coast  
Resource Partnership 

Products: 
•NCIRWM Plan 
•Other Plans (SGC) 
•Reports 
•Web content 
•Projects 
•Workshops /outreach 

Input: 
•Stakeholders 
•Grantor requirements 
•Fed/ State/ Local laws,     
  priorities & knowledge 
•Project identification 
•Planning priorities 


	Slide Number 1
	Slide Number 2

