Meeting Minutes
NORTH COAST INTEGRATED REGIONAL WATER MANAGEMENT PLAN MEETING

POLICY REVIEW PANEL AND TECHNICAL PEER REVIEW COMMITTEE

JANUARY 26, 2007

Humboldt County Office of Education

ATTENDEES
Policy Review Panel
Jimmy Smith, Chairman, Humboldt County

Jake Mackenzie, Vice-Chairman, Sonoma County

Dave Bradshaw, Modoc County

Mike Maxwell, Modoc County

Mark Lancaster, Trinity County

Marcia Armstrong, Siskiyou County

Barry Shioshita, Siskiyou County

Mike Delbar, Mendocino County

Kendall Smith, Mendocino County
Hal Wagenet, Mendocino County (alumnus)

Technical Peer Review Committee

Tom Weseloh, Humboldt County
Kirk Girard, Humboldt County

Sandra Perez, Trinity County

Marilyn Seward, Siskiyou County

Roland Sanford, Mendocino County
Zack Larson, Del Norte County

Mike Maxwell, Modoc County

Staff & Consultants

Lisa Renton, Sonoma County Water Agency
Karen Gaffney, West Coast Watershed

Katherine Gledhill, West Coast Watershed

Paula Mushrush, Humboldt County

Rio Andersen, Humboldt County

Interested Public
Darci Short, Redwood National & State Parks

Bob Rawson, Graton Community Services District

Colleen Fernald, Graton Community Services District
Curtis Ihle, Humboldt County RCD

Viriginia Porter, City of Santa Rosa

Arnie Herskovic, SHN Engineers
Rebecca Crow, Winzler & Kelly
David Madrigal, City of Willits
Brandi Burtness, City of Willits

Karla Cummings, Orick CSD

Introductions and Procedural Business

Chairman Smith convened the meeting at 9:05 am, introduced new Policy Review Panel appointments Marcia Armstrong (Siskiyou County) and Kendall Smith (Mendocino County), and informed the group that two new members had been appointed from Del Norte County – Martha McClure and Gerry Hemmingsen. Chairman Smith asked that attendees introduce themselves. The agenda was reviewed and approved.
Barry Shioshita made a motion to approve thank you letters to the Technical Peer Review Committee. Second: Supervisor Bradshaw. Motion passed unanimously. A review draft of a thank you letter to Policy Review Panel alumni will be distributed for review. 
Elections
Supervisor Delbar thanked the Chair and Vice-Chair, and acknowledged their leadership in bringing the NCIRWMP forward. Supervisor Delbar made a motion to re-appoint Chairman Smith and Vice-Chair Mackenzie to their current roles. Second: Shioshita. Motion passed unanimously. 
North Coast and State Updates
Lisa Renton provided an update on the state decisions regarding grant award and the accolades received by the North Coast at the SWRCB meeting. Changes to the program are imminent. State staff is supportive of the large regional approach that the North Coast has adopted. 
Kirk Girard provided an update on the contracting framework. Timeline: Contracts in place by mid-March. State will allow region to submit updated work plans and budgets. Workshops will be held in April for all sub-recipients throughout the region (see attached notice). A grant compliance manual is being developed by Humboldt County to assist sub-recipients with the administrative requirements of the grant. There was discussion regarding the nature of matching funds, and how they need to be reported. Questions regarding contract administration can be directed to Rio Anderson at 707.445.7745. 
Kirk Girard and Karen Gaffney provided updates on the planning grant. Jake Mackenzie suggested that the PRP, via Chair/Vice-chair, may want to engage legislators and their staff in the NCIRWMP. The PRP expressed support for this outreach effort.
Lisa Renton provided an update on Propositions 50, 84 and 1e. Unlike joint administration of Prop 50 by SWRCB/DWR, DWR will be sole administrator of Prop 84 and 1e. The State willreceive input from regions from February - April. Draft Guidelines/PSP are scheduled to be distributed for comment in June, with a public comment period through July, with final documents released in September (tentative schedule). 
Motion by Vice-Chair Mackenzie that the PRP send a letter to DWR and SWRCB on behalf of the NCIRWMP effort to request that remaining Prop 50 funds be apportioned to proposals that were ranked above the line during round one (step 2), in proportion to the order in which they were ranked. Second: Lancaster. Motion passed unanimously. 
The group discussed other funding sources for the NCIRWMP projects and plan. 
The PRP proposed a sub-committee to review – via e-mail - potential funding allocation strategies for re-allocation of Step 2 funds.  Volunteers for the committee include: Vice-Chairman Mackenzie, Michael Delbar, Marcia Armstrong, Mike Maxwell, Mark Lancaster, Zack Larson Kirk Girard, Lisa Renton, Karen Gaffney, Katherine Gledhill. The committee will bring a report back to the PRP for discussion and approval. 
Motion to form the committee to make recommendations for PRP consideration. Vice-Chairman Mackenzie. Second: Supervisor Bradshaw. Motion passed unanimously.
Lisa Renton provided an update on public outreach, including news media, conferences, and workshops. 
Lisa Renton provided an update on potential federal legislation for the IRWM program, and February trip to DC to discuss this with legislators. Model might be the Pacific Coastal Salmon Restoration Fund. Other diversified funding might include foundation funds, etc. 
Kirk Girard volunteered to to submit applications to the National Association of Counties and the California State Association of Counties awards for the NCIRWMP effort. Motion: Supervisor Delbar to pursue state and national awards programs. Second: Vice-Chairman Mackenzie. Motion passed unanimously.
The PRP discussed the importance of technical assistance to disadvantaged communities, and to bring in all potential project proponents. Workshops and one-on-one outreach are planned in the coming months and the North Coast may consider an application for DWR funds to provide additional technical assistance. CDBG has a great model for planning grants for disadvantaged communities – Marcia Armstrong has experienced success with this model in serving elderly or under-served communities. Task 11 of our existing planning grant supports the solicitation of project ideas. Consider some combination of centralized model of engineering, grant writing, economic technical assistance, coupled with other approaches such as stipends, mini-grants. Kirk Girard indicated that DWR may be considering providing more planning grant dollars with the remaining funds. NCIRWMP could ask that the State award a technical assistance block grant to the region to provide funding for local groups to participate and come up to speed technically. Staff was directed to develop a fundraising plan for review by the PRP. 

Phase II discussion: new vision and objectives 
Various ideas were discussed for the next phase of the NCIRWMP and an update of the vision.  Some members felt that there was an opportunity to expand our vision to look at transportation needs across the counties – intra-jurisdictional needs assessment and potential funding of these needs. It was noted that regional planning is increasingly an emphasis in CA. Marcia Armstrong indicated that Siskiyou County has a need for infrastructure such as electricity – need to consider decentralized approaches such as biomass for addressing infrastructure needs. Kendall Smith noted that it is an excellent idea to be forward thinking and looking at regional needs and solutions. Federal government is inherently focused regionally. Project Team noted that updated issues need to be identified and addressed in the plan – suggest consideration of sustainable communities, alternative or decentralized energy/infrastructure. Vice Chairman Jake Mackenzie noted that sustainability is a key focus of legislators/vision for the state, and should be addressed within the plan. Hal Wagenet gave a brief presentation recommending the establishment of a of an Eel/Russian conservancy and handed out an article about the Eel/Russian. 
Potential dates for a meeting in Redding with DWR regarding the IRWM program and a half day strategic planning meeting: March 14th, March 1, March 22
(Please note: meeting has been confirmed for March 22).
There was no public comment during the allotted comment period.
Chairman Smith adjourned the meeting at 2:00. 

