DRAFT
NORTH COAST INTEGRATED REGIONAL WATER MANAGEMENT PLAN MEETING

POLICY REVIEW PANEL AND TECHNICAL PEER REVIEW COMMITTEE

JANUARY 26, 2007

Humboldt County Office of Education

Sequoia Room A & B
901 Myrtle Ave Eureka, CA 95501, US
9:00

Welcome and Introductions

Chairman Jimmy Smith & Vice Chairman Jake Mackenzie

9:15

Review and Approve Agenda (all)
9:30

Updates, Review, Discussion
· Grant Award and outcomes from January 9 & 18th meetings (Lisa/Kirk)
· Contract Administration for NCIRWM Implementation Grant

· IRWM Program Update: Proposition 84, proposed changes to IRWM program, expected schedule and approach for round 2 (Lisa)
· Planning Grant Update: conference, phase II plan, website updates (Kirk/Karen/Lisa) (handouts to be provided)
· Public Outreach update (Lisa)

· Funding Leverage: NCIRWM and Matching funds (handout)

11:30

North Coast Procedural Business

· Policy Review Panel Appointments

· Technical Peer Review Committee Appointments

· Thank you letter to TPRC (work w/Jimmy/Jake prior to meeting)
· Election of Chair and Vice-Chair

12:30

LUNCH (PROVIDED)

1:30

North Coast IRWMP Future Planning
· NCIRWMP evaluation process and lessons learned (handout summaries)

· New opportunities: federal legislation, foundation support, diversified funding

· Phase II discussion: new vision and objectives (e.g., enhanced integration, sustainability, long term funding, keeping the group together) 

· Need for a future all day strategic planning meeting

3:15

Public Comment

3:30

ADJOURN

